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A Message from Paul Edwards

A MESSAGE FROM PAUL EDWARDS

LEARNING - AN INVESTMENT IN MANITOBA'S FUTURE

N

I am proud to present to you "A New Start for Manitoba " The
Liberal Plan". It sets out what a Liberal government will do for
our province.
In the past two years I have spoken with thousands of
Manitobans, listening to their concerns and asking them for their
ideas. My colleagues and I have listened and we have learned.
This book is the result.
Travelling throughout Manitoba has confirmed my belief that the
biggest asset Manitoba has is its people. In an increasingly
complex global economy, we have managed to keep our sense
of community and that willingness to work together will help us
face the significant challenges ahead of us. There is no question though, that our future success depends on our ability to
accept and manage change.
I have spoken many times of the need for cooperation and partnership amongst Manitobans. That co-operation must bridge
the gap between people and between different levels of government.
I hope you take the time to read The Liberal Plan. I believe that
it will provide you with a good understanding of what a Liberal
government will stand for, and what it will achieve for Manitoba,

Paul Edwards
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Jobs and Economic Growth

r

20.6

20

GDP Growth

18

Job development will be the number one priority of a Liberal government. It will be the yardstick against which all economic policy and
other government activity will be measured.
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We cannot lose sight of the tact that governing is about people. A
government must be judged by what it does to improve the quality of
life of its citizens, to give them dignity, opportunity, and confidence
there will be a future for them and their children in Manitoba. We
believe jobs for Manitobans is the cornerstone of that objective.
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The State of the Economy
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There are fewer people working in Manitoba today than when the
Conservative
government was elected in 1990. About 50,000
Manitobans are currently looking for work. Another 50,000 have left
the province during the Filmon years, seeking opportunities elsewhere. Sadly, many of those who have left have been the best and
brightest of our young people, the very people we need to keep here
to build a strong and vibrant economy. Despite the exodus of our
youth, the unemployment rate for people under 24 continues to rise
and averages about 16 per cent.

LIFELONG LEARNING
The Knowledge

Manitoba's economy is undergoing a fundamental change. At the
turn of the century over half of the poputatlon worked in agriculture. In
the post- war era industrial work, particularly manufacturing and con- .
struction, was the engine of the economy. We are now in the midst of
a third wave, and the new growth is in knowledge workers.

The NDP record on jobs and the economy is no better. During their
years in office in the 1980's the NDP managed to triple the province's
general purpose debt. Despite the excessive spending, a recent
OECD report notes that during the 1980's Manitoba had the worst
record in the country in new business growth.
Liberals believe there is
a better way. Government
has an important role to play
in helping our people to get
jobs and our businesses to
succeed. And we can do it in
a fiscally responsible way.
The first step is to ensure
Manitobans get the skills
they need for the jobs of
today and tomorrow.
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An increasing number of new jobs require specialized training.
The goal of a Liberal government will be to make Manitoba's workforce
the most skilled in North America and to do a better job of bringing
people and jobs together. To do that we must work co-operatively with
educators and seek the advice of the private sector and the labour
community. They are the ones who best know what skills they will
need tomorrow and in the future.
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Thirty years ago Manitobans could finish high school and expect
to find a safe and secure place in the workforce. Today that is no
longer the case. In the past three years in Canada, jobs for people with
university education increased by almost 20 per cent. Jobs for people
who dropped out of high school tell by almost 20 per cent.

People Employed in MimJtoba
Since Last Election
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We need to promote a lifelong learning culture in Manitoba. Ttle
primary responsibility for keeping skills current should lie with the individuals and businesses who will most benefit, But government has an
important role to play. There are five key strategies a Liberal government will pursue to promote lifelong learning.
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First, we need to improve access to technical training, so employers and workers throughout the province have some place to go to
upgrade their skills. Second, we need to build partnerships with business and labour to identify future training needs. Third, we need to
encourage employers to do more training themselves. Fourth, w'?
need to give special attention to people who need a hand up by
encouraging employers to hire them. Finally, we need to create greater
opportunities for our youth, to improve the transition from school to
work, and to give them more experience and a chance to stay and
work in Manitoba.

Access to Training

bur community colleges are going to play an increasingly imporant role in the future, as they are better suited than our universities for
eaching and upgrading the technical skills many jobs require. A
.iberal government will put more of our education resources into the
.ornrnunlty college system in support of this increased demand.
We will also ensure that our community colleges become more
lexible. They have started this process already. Red River Community
~ollege, for example, runs a market driven training centre that custom
allots training programs for individuals and businesses. Sometimes
le training is done in college facilities and sometimes it is done in the
uslness, This type of flexible training that meets the needs of busiess needs.to be supported and expanded.
We also need to make greater use of technology to allow all
lanltobans a chance to upgrade their skills. Technology allows us to
ring courses offered in the province's larger centres to the television
ets and computer screens of people in rural Manitoba. An agriculture
[lUIS€, tnuont in Brandon can be atrec simultaneously
to farmers at a
\,\11 sc!1Qol in southo: n ~L1n\toba. who can see and hear the instruc)r 011 a video screen and ask questions, participating l1ke students in
le actual classroom. Distance education does not just mean slrnulasting courses from Brandon or Winnipeg. We can also make better
se of the facilities smaller communities have. If we can use the techical shops in some of our high schools for evening classes, so peale can learn new skills or employers can send workers for training, it
lakes sense to do so.

Partnerships with Business and Labour
Employers and workers in a specific field can do a much better
b than government officials identifying their training needs for today
rd into the future. It makes sense to bring together people who work
the same field, whether it be software development, or automeThe Liberal Plan
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chanics, or the aerospace industry, to identify their collective training
needs. This is especially important in sectors where Manitoba is well
positioned to grow, such as health products, environmental services,
biotechnology and transportation.

Private Sector Training
For every dollar Canadian firms spend on training, American firms
spend $2, Japanese firms $5 and German firms $8. We need to
encourage employers to invest more in the skills of their employees
and to see it not as an expense but as an investment in the productivity of the company.
The Conservative government's approach, Workforce 2000, has
been a failure, at an annual cost to taxpayers of $5 million. Too often
the program has given money to businesses for questionable training,
such as the $7,000 taxpayers spent to send hairdressers to a rnotivattonat speaker, or $1,000 to cover travel expenses for a lumber store
holding an out-of-town planning session. This money can be better
spent.
Liberal governments elsewhere, includinq the federal government,
are considering ways to give business and individuals an incentive 10
train. Tax-based incentives for business and tax sheltered savings
plans for individuals to save for future training are two ideas that have
been suggested. We will co-operate with the federal government, business and labour in exploring these options.

A Targeted Training Incentive Program
liberals believe our training dollars must be better targets-d Vie
will encourage businesses to hire individuals tbeY:JOuld other:Jlse r,C),
hire, whether it be because they have been on welfare and/or UIC and
away from the workforce for too long or skilled immigrants whose work
experience has been in a different country. A Liberal government will
start a targeted training incentive program 10 encourage businesses to
hire more of these people by sharing some of the cost of hiring and
training.
.
Businesses that hire Manitobans
be eligible for a rebate of up to $7,000
ment, providing they can show what
handout to business, this will give a
ing difficulty finding jobs.

who qualify for the program will
at the end of one year's employtraining took place. Instead of a
hand up to people who are hav-
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Opportunities for Youth
Youth Unemployment
15-24 year-old
(Source: Slats. Canada)

~~.5··.··.:.:l.·::::·.,.::u.:::<:::.~.U.:.:.~~)f~~
s,'.~:.E>;:'i····
15.5
.!,
, ... )'»
15
u,.. ..... .~.. • u"..u.,u
.u

'tl

.

~ 14.5
,g 14

••

,:,i!
'T"

~ 13.5"uu!uuu,!
~ 13.

'''i,: ,.

t..

..... ,

••• L

l.·.••.....,

:

5
~ 111;1.'5 ·.·..:::.k·:.;.·,:.:·.:.~

j

~!.,,·
•.·, :.....•.•.
:.•.:.i;:

-

11

!
1989

.., ..,

~/",,,uf

1990

u, .u.,

_<'

",

••••••

, ..

[.,,,

••••

uu".uu.,.·" ,

." ..".c-l'········ .. ···!···· ..- :, ,."
1991 1992

Year

1993 1994

Manitoba's unemployment rate for youth has
risen substantially since the
Conservatives were elected, despite the fact hundreds of young people leave
the province every year to
find work elsewhere. In the
recent provincial
budget
youth
employment
programs were cut. We are failing our youth. Restoring
hope and opportunity
to
young Manitobans is a priority for Liberals.

Work Experience for Students Program
Students will benefit if links with employers are established at the
high school level. A Liberal government, in co-operation with the private sector, will start a province-wide work experience program for
ligh school students. Students will carry a full academic course load
Jut spend time after school, on weekends and during summers, geting career-related work experience.
Students in the program will learn practical work skills in areas
hey have identified as strong career interests. Those who complete
he three year program will get preferential admission to related coursis at the college and university level.
Ideally, work experience programs start students on the path to
uccessful careers. But even those partic'pants who pursue other
areers will learn the value that solid reading, writing, math and seinee skills have in the working world. Exposing students to more
ccupations should also raise the stature of some trades and protesions that provide good job opportunities but might otherwise not be
onsidersd as a career path.

Youth Service Corps
We wifl co-operate with the federal Liberal government to expand
youth service corps program in Manitoba. We can put more of our
)ung people to work in our communities, especially in the areas of
icla! and environmental services. A Liberal government will give
)ung people a say in developing projects. so we make good use of
The Liberal Plan
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their talents as well as their time.

INVESTING IN MANITOBA
For too long the Conservative government has looked to megaprojects and outside business to come in and solve our problems. A lack
of growth in both jobs and GOP indicates this strategy isn't working. It
is time we focused our energy and resources on the people, the businesses and the infrastructure in Manitoba. We believe Manitobans are
creative, dynamic, hard-working people. We can do a much beller job
of meeting the challenges of the future from within.

New Foundations
Much of the housing stock in Manitoba is aging and in need of
repair. In Winnipeg, for instance, almost 20% of the homes are 50
years old or older and almost half of them are in need of major repairs.
A Liberal govern.ment will start New Foundations, a province-wide program that will not only address this problem, but also give welfare
recipients an opportunity to work.
There are about 20,000 people receiving welfare in the province
who are considered employable, many of them with experience in the
construction industry. The vast majority of these people want to work.
The New Foundations program will give them an opportunity to use
their existing skills and learn new ones renovating older homes in
Manitoba. Far from a make-work project it will give both homeowners
and welfare recipients something to build on.
A Liberal government will set aside $10 million to renovate older
homes in Manitoba under the New Foundations program. People with
low incomes and older homes will be able to apply for partially forgivable loans for renovation materials. Many of these homeowners are
fixed income seniors or are welfare recipients themselves. We will cooperate with the construction and trade unions to ensure the projects
are properly supervised and have professional help, but welfare recipients will be used to do much of the work. The program will give them
experience and dignity.

Manitoba Entrepreneurs

Fund

A Liberal government will start a Manitoba Entrepreneur's
Fund,
combining elements of various programs that now cater 10 rural or city
businesses. This fund will provide loan guaranlees of up to $20,000 in
capital required by start-up businesses. The loans will be made by participating banks, subject to prescribed lending criteria.

A

NEw

STARr"

While we support small seed loans to give young entrepreneurs a
chance,"we also want government to stop giving large grants and
loans to business, like the $70 million deal the Conservative government made with Boston-based Faneuil fast year. Government needs
to spend less money on businesses beyond our borders and more
time and energy on Manitoba business. A Liberal government will refocus the Department of Industry, Trade and Tourism, ending the grants
and loans to businesses beyond our borders and using the significant
expertise of the people in that department to help Manitoba businesses market their products, here and in the global economy.
Manitoba Stock Exchange
Venture capital is a significant problem for Manitoba's small and
medium-sized business community. As small business is creating
most of the new jobs, we need to address this problem. The solution
is to find ways for Manitobans to invest in Manitoba companies themselves, instead of government doing it for them.
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have tong questioned, however, why this program is available only
outside the City of Winnipeg. Liberals believe it is time to come up with
a vision for the province as a whole, instead of always dividing urban
and rural programs. We will expand the Grow Bonds program to
include Winnipeg entrepreneurs.
Minimum Wage
The minimum wage has not been raised in five years. A Liberal
government will raise the minimum wage from $5.00 to $5.50 immediately and to $5.75 the following year. We will ask the minimum wage
board to review it on an annual basis thereafter."Studies are inconclusive on the negative effects of raising the minimum wage. Liberals
believe a modest increase will not cost jobs and may actually bring
more people back into the workforce. More importantly, it is difficult to
get by on $5 an hour, especially for those with children to support. We
need to make the minimum wage more of a living wage.
Infrastructure

Small and mid-sized companies in Manitoba looking for between
$250,000 and $10 million have problems finding venture capital. The
Toronto Stock Exchange does not serve the small and medium sized
business community, which is the majority of Manitoba businesses. A
Liberal government will work with a revitalized (and renamed)
Winnipeg Stock Exchange to make it more active and available to
growing businesses. This will require streamlining filing requirements,
changing securities regulations and allOWingpeople to invest much
smaller amounts of money than are currently allowed.
Manitoba Stock Savings Plan
Manitobans are good savers. Every year we invest over $800 million
n RRSP's and pension plans. It is estimated that the banks, mutual
unds and pension funds SUbsequentlyinvest over 90 per cent of that
noney outside of the province. We need to find ways to let Manitobans
(eep more of their money at home, working to support Manitoba busiless.
In conjunction with a revitalized stock exchange, a Liberal governnent will start a Manitoba Stock Savings Plan. This plan will give
westors a limited tax credit if they invest in a Manitoba company, to
ncouraqe them to invest more of their money in their own province.
Grow Bonds
Liberals support Grow Bonds, which are government-backed
onds that allow people to invest directly in a qualifying business. We

Bonds

Manitobans pay over $500 million a year to finance our debt. Over
half of this money leaves the country because foreigners own a large
percentage of our debt. Only a small fraction stays in Manitoba. A
Liberal government will ask Manitobans to invest in their own province
through Manitoba Infrastructure Bonds.
In much the same way Manitobans bought Hydro bonds to finance
major projects of Manitoba Hydro, Infrastructure Bonds will be dedicated to major infrastructure projects like improving our highways,
bridges, sewers and water lines and technological infrastructure like
fibre optic cable. Interest payments will stay in the Manitoba economy
instead of foreign countries.
Infrastructure is an important responsibility for governments. In a
global economy, where ideas, money, products and even people move
freely beyond borders, our infrastructure is something that stays put.
Investments in our people and in basic and necessary infrastructure
are the two most important roles government has.
There are two new areas of infrastructure that will require attention. One is the information highway. The Internet offers a wealth of
information and opportunity, but it is becoming increasingly difficult to
get access to it. We need to build more on ramps. The agriculture
industry will also present us with new infrastructure needs. With the
end of the Western Grain Transportation Agreement, we are likely to
see more livestock farming in Manitoba and more value-added meat
processing. These operations will require a supply of fresh water and
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treatment facilities for waste water. Agriculture continues to hold
tremendous opportunity for Manitoba, but we must ensure our practices are sustainable and environmentally friendly.

GETIING

GOVERNMENT

RIGHT

Manitobans pay high taxes for a system that is often slow to serve,
slow to change and is caught up in red tape and not in control of its
finances. The Manitoba government spends $5,000 a year for every
man, woman and child in the province. We can't afford to pay more for
government that gives less and less. Liberals believe we can improve
services to Manitobans, from health care to education to paving roads,
without spending more.
To do this will require some fundamental changes. Government
needs to take a lesson from the private sector. Business has made the
switch from an industrial era to an information age by embracing technology, rewarding innovation and improving customer service. They
have become more responsive by moving decision making from tightly controlled top-end management to skilled, knowledgeable and creative employees who best know what is happening in their area.
Government can learn from these changes.
A Provincial Program Review
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A Liberal government will be committed to living within its means.
We wHl not raise income tax, sales tax or corporate tax during our term
of office. Our first budget will bring in a surplus of $80 million, $32 million higher than the Conservative's projected surplus. This surplus will
allow a Liberal government flexibility to reduce gambling following our
province-wide review.
Debt
(Source; Manitoba Department of Financo)
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Liberals will work to make government more efficient and more
effective. Our first step will be to establish .a Provincial Program
Review, chaired by a cabinet minister. We will work with our civil ser/ants to ask some simple questions. Do we need to be doing this? If
II/eweren't doing this already, would we start doing it now? Can we cut
eosts? How can we improve service to Manitobans? Are these red
ape regulations really necessary? If so, are they enforced? Can we
nake them simpler?

We believe the Provincial Program Review will yield millions of
dollars in savings. There are some areas, though, where we can save
money immediately.

Manitoba's civil servants are skilled, knowledgeable and dedicat!d people. Liberals recognize that our front-line workers are the ones
tho best know what works and what does not in their departments.
Ve do not need high-priced American consultants, like Connie Curran,
ie $4 million health consultant the Conservatives hired, to come in
nd tell us what to do. We need to ask our own employees for their
dvice and their help as we seek to do more with less in government.
Ie must give them some goals and the freedom toachieve them. A
Iberalgovernment
will show our civil servants greater respect, and
epect greater things from them.

The Winnipeg Jets

Spending smarter

!The

Liberol

Pion

We will reduce the size of cabinet, from 18 ministers to 12. We
will cut expenditures on outside consultants in half, cut our boards,
agencies and commissions by thirty per cent, and stop grants and
loans to big business.

Owning a professional hockey team is certainly one of tile most
striking examples of something government should not be doing. The
liberal Party has been clear we do not intend to continue covering the
losses of the Winnipeg Jets. The agreement made by the Filmon government to cover the losses until 1997 will not be extended to a new
owner.
Lotteries
Liberals believe the Conservative Party has gone too far with its
rapid expansion of gambling. We have proposed a four point plan to
deal with lotteries. First, we will close the three casinos in Winnipeg on
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Sundays, Second, we will put an immediate stop to the promotion and
advertising of gambling. Third, we will not expand gambling for the full
term of a Liberal government Fourth, we will give a stronger mandate
to the Lottery Policy Review Committee to consult the public provincewide on whether, and how much to roll back gambling and how to deaf
with the social costs,

. The western premiers meet twice a year, and western co-operation is usually on their agenda. But these one-day meetings have not
resulted in much action. The present agreement on shared purchasing, for instance, has more exceptions than inclusions - health departments, education departments and crown corporations are all excluded - and it isn't well enforced.

Property Tax Freeze for the City of Winnipeg

Someone has to take the lead. Paul Edwards as Premier will make
greater co-operation with western provinces a personal priority.

Property taxes in the City of Winnipeg are the highest in the country, Many civic politicians have campaigned on holding the line on
taxes but the taxes continue to rise. it is time to freeze property taxes
in Winnipeg. To help the city achieve a property tax freeze for the term
of aLiberal government, we will do three things. Current operating
grants from the province to the city will be maintained at the current
level as a minimum. We will move to multi-year agreements on all
funding to allow for longer-term planning. And we will work with the
city to build a more co-operative relationship in order to reduce overlap and waste in areas such as the delivery of welfare services and
public health.
Governments at all levels are taking the tough decisions necessary
o live within their means. A stable funding commitment and a new,
ionstruetive relationship with the province is crucial for Winnipeggers
o set city finances on a new course.
Spending tess and spending smarter will require some significant
hanges, not just in where we spend, but how we spend. We need to
'a more long-term planning. We need to make information more
ccessible. We need to develop ways to measure our performance so
re can assess what works and whether goals are met. Employees
hould be rewarded for good ideas. Managers should have more freeom in their budgets, but should be more accountable for their spendIg and results. We need to reward departments for production and
1d the spend-it-or-Iose-it cycle. We need to co-operate with our
:;!ighbouringprovinces to deliver services to reduce overlap, improve
Jality and save money. And we need to live within our means.

There are many areas where greater co-operation between Prairie
provinces makes sense; from savings through bulk purchasing,
greater efficiency by reducing red tape and higher quality service by
sharing resources.
Two year budgets
The provincial government currently tables a budget every year.
Departments don't have long term stable funding, thus they don't do
long term planning. Often the managers who prepare the budgets
barely finish them before they start working on the next one, so. t~ere
is little time actually spent assessing whether programs work effICIently and effectively.
The federal government budgets on a five year basis. It still introduces annual budgets to introduce new programs and revise revenue
or spending estimates, but an attempt is made to give depart.ments
more stable funding to allow them to focus on long term planning. At
least twenty American states budget on a two-year basis and the U.S.
federal government is currently considering a two-year cycle.
A Liberal government will move to two year budgets. In off
years the government will provide an assessment of program effectiveness, and maintain the right to make adjustments in the budget
based on increases or decreases in revenue or transfer payments.
Ouarterly fiscaf reports on spending and revenue will still be made.
From "spend-It-or-lose-it"

to incentives to save

Prairie Co-operatlon
The Canada West Foundation estimates that the western
evinces can save $5 billion a year by improving co-operation. Of
at, $2.4 billion is associated with inter-provincial trade barriers, both
th the costs they create and the potential growth they discourage. A
ther $2.7 billion of that is savings we can realize through administive co-operation on things as simple as bulk-buying health sup9S.
The Liberal

Plan

Under the current system politicians spend hundreds of hours
debating Department "Estimates" which are detailed line-by-line estimates of program spending that managers are then locked into. If ttley
find a way to provide the service for fess, they are usually rewarded by
having the money clawed back in the next year's estimates. Not surprisingly, they usually spend it.
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A Liberal government will give managers more freedom within their
budgets and roll over 40 per cent of what they save into their next
year's budqet for approved projects. We will also allow them to use
some of t,he~avings to directly reward individuals or groups who suggest service rmprovements and/or cost reductions.
Accountability
While we want managers to have more freedom in their budqets
we will expect them to be more accountable for where they spent it:
We want annual reports to be more informative and more promptly
published. Consider the record of recent annual reports the
Conservative government has tabled.
The Departments of Health, Education, Family Services, Northern
Affairs, Urban Affairs, Environment, Natural Resources, Agriculture
and Labour all tabled their 92/93 annual reports in April or May of
1994, 13 or 14 months after their Department's fiscal year end. The
Justice department didn't table its 1992 report until March of 1995, Not
surprisingly, these annual reports get little consideration.
Under a Liberal government, annual reports will be produced and
made pubfic within six months of the fiscal year end. Whether the
Hous~ is in session or not, politicians will be asked to attend standing
committees to debate the annual reports and make recommendations
to the government on future goals and directions of the various departments, areas for possible savings, and spending levels.
Crown Corporations
Not only will Crown corporations be asked to meet the six month
~nnual re~ort target, but also, they will be asked to report to a standIng committee of the Legislature within six months of the year end to
pass the report. The Manitoba Lotteries Corporation is a good example of. the ad ho~ na~ure of Crown Corporation accountability, The
Lottenes Corporation IS not even required by law to appear before a
Legislative Committee. Despite the many questions Liberals have
been posing about Lotteries expansion, the senior executives have
not appeared before a Legislative Committee since June 1993.
Expanded role for the Provincial Auditor
The auditor plays an important role in government. As an arm'slength body, the auditor's office examines where government money
has been spent and ensures financial reports are accurate. More
recently,the auditor's office has been looking not only at where departments spend money but how; whether management structures allows

l6 The
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programs to be delivered efficiently, for instance. Not only will we ask
the auditor's office to help with the Provincial Program Review, we will
also shift resources, such as policy analysts, from other departments
to give the auditor's office more staff and a greater mandate to do
value-for- money auditing. We don't want the auditor's office to be a
confrontational organization but do want it to lend the accounting and
management expertise of its staff to work co- operatively with departments to ensure they are efficient, effective and accountable.
A Focus on Customer Service
Anyone who has waited in a fong fine-up to get a driver's licence,
tried to get a court record, or been caught up in bureaucratic red tape,
knows government can do more to fulfill its mandate to serve. A
Liberal government will work to make government more customerfocused in all aspects of operation.
The Premier's Council on Technology
Technology has great potential to improve the way government
delivers service. We can set up automated-teller-like machines in
shopping malls that would let people renew their driver's licence at any
time. We can let people in small rural towns take college courses in
Brandon or Winnipeg without leaving their homes and we can let doctors and patients in northern Manitoba see experts at Health Sciences
Centre without leaving their local clinic.
A Premier's Council on Technology will ensure government lakes
advantage of these and other opportunities. This Council will include
senior cabinet ministers, a senior official from Manitoba Telephone
System and representatives from the private sector with information
technology expertise, and will be supported by staff from various government departments.
One Stop Service Centres
For over ten years bank machines in Canada have been able to
tell you how much money you have in your account and give you
access to your money. Government is a decade behind in harnessing
.technology to improve customer service.
A Liberal government will use technology to make government services more accessible. Computerized kiosks, like automatic tellers.
could describe all government programs, give you information about
health care, let you pay a parking fine or renew your driver's licence.
A Liberal government will seek private sector partners to help develop
and implement pilot projects to place computerized service centres in
highly visible places, like shopping malls, colleges and universities
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around the province.
Improving access to information will benefit people in business.or
entrepreneurs looking to start one. The provincial and federal govern:nents a~readyhave ,:,any good programs to help entrepreneurs get
InformatIon on marketing, management and financing. The problem is
that few people know about them. For instance the Manitoba
Business Resource Centre is tucked away on the fifth 'floor of an office
building in downtown Winnipeg. These services should be highly visible and readily available.
Staying in Touch with Customers
. A Liberal government will ask departments to use surveys and
focus groups, 1-800 numbers, suggestion boxes and other methods to
see.whether customers are satisfied with service and to get their ideas
for Improvement. How long did it take to get your driver's licence? To
process y?ur ~utopac claim? To get b~?~surgery? What was the qualIty of servrcs like? Managers and potltlcians can use this information
to ensure that changes are made where changes are needed.
Service Guarantees
Within a year of taking office, a Liberal government will require all
departments to clearly define their goals in mission statements, to set
stan?ards for s.ervice~elivery and publish those standards (Including
postinq a copy In all offices where government interacts with members
of the pub!ic). T~ese service guar~ntees will be updated annually and
made avaliable In government offices province-wide.

A

Nl'W

START

LEARNING AN INVESTMENT IN MANITOBA'S

FUTURE

"Government is about opportunities for people and there is no
more significant opportunity for people than education. That is the
most valuable tool someone can have."
Paul Edwards, Leader of The Liberal Party in Manitoba
Manitoba Legislature, December 5, 1994
Education is Manitoba's future. The strength of our social fabric and
the success of our economy are directly linked to the education and
the skill levels of Manitobans. Knowledge improves the lives of individuals socially, culturally and economically. While the world has
undergone enormous changes in the last ten years, Manitobans have
not been given the opportunity to keep pace. Pressures to keep traditional structures and a yearning for the simpler times of the past are
slowing the process of meaningful educational change.
Liberals believe that Manitobans need to embrace change in our
education system. We need to encourage the pursuit of new ideas
and skills and promote fresh and productive ways for the people of
Manitoba to work together. Together we can create a vision for education and a learning culture in Manitoba to serve us, and our children,
into the 21st century. Liberals believe that an investment in education
is an investment in the future of Manitoba. A Liberal government will
increase funding to education in proportion to increases in provincial
revenues.
Manitoba is a province with great opportunity. Our quality of life is
outstanding. Our challenge is to reinvent an education system that
recognizes the demands of a new and increasingly complex world.
Liberals believe a literate, educated and skilled workforce is essential
for Manitoba to flourish and prosper. Linked toqetner with other
economies by trade, new technologies, a global marketplace and an
increasing demand for high quality goods and services, Manitoba's
economy is the world's economy. New jobs will be created when
knowledge, specialized skills and inventiveness bring Manitoba products to the rest of the world.
Combatting

Illiteracy

It is estimated that there are 175,000 functionally illiterate people
in Manitoba, many under 30 years of age. These people are unable to
read a newspaper or understand written instructions. Many of these
Manitobans have no real prospectfor employment until they become
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literate. For Manitoba to be competitive it is essential that government
provides additional pathways to literacy.
A Liberal government will invite the private sector and individual
Manitobans to work together to eliminate illiteracy. We will establish a
Literacy Fund in which every dollar contributed by the private sector to
combat illiteracy is matched by government. We are committed to
expanding the availability of literacy programs to more Manitobans
both in the community and in the workplace. We will work with our
educational institutions to ensure the achievements of these
Manitobans are recognized, and they have the opportunity to continue
to improve their skills.
The "Knowledge
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funding to our community colleges and increased funding to universities. The second launched a review of the funding priorities of the first.
And the third minister cut funding to universities and increased funding to community colleges. There has been no consistent strategy
directing programs at the post- secondary level. A Liberal Government
will provide a coherent, coordinated and stable vision for the growth of
our post-secondary education system.
For Liberals, post-secondary education has three fundamental
goals:
1. to enrich our society by maintaining centres of learning and
knowledge,

Society" Challenge

Twenty years ago Manitobans could finish high school and expect
to find a safe and secure place in the workforce. Good wages, generous benefits and job security were the norm. Today, a high school
diploma is not enough to guarantee employment. Increasingly, job
applicants are required to have some form of post-secondary education to be considered, and those in jobs are often required to regularly upgrade their skills just to keep the jobs they have.
In 1951 only 8 per cent of the labour force had some form of postsecondary education. By 1971 that figure increased to 14.5 per cent.
Today, it is 46 per cent. This increase speaks to the many changes in
Manitoba's economic structure. High-tech and knowledge-based service industries are expanding. As a result, more and more of the jobs
in Manltoba demand some specialized training.
'Knowledge workers' are the fastest growing group in the workforce.
\linetypercent of all jobs created in Canada from 1985 to 1992 were
n knowledge-intensive industries. It is expected that nearly half of all
lew jobs which will be created in the 1990's will require more than 16
'ears of education and training. Even lower-skilled jobs will demand
rome degree of specialized training or post-secondary education. in
he past three years in Canada jobs held by university graduates
.xpandsd 17 per cent, while the number of jobs held by people not
ompleting high school fell by 19 per cent. Government must recoqlze this trend and the expanding importance of education at all stages
f our lives, and in all sectors of our society.
Improving Post-Secondary

Education

Over the past six and a half years and with three education minis-

rs, the Conservative government has failed to come up with a constent vision for our post- secondary institutions. The first minister cut
) The liberal Plan
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2. to offer our citizens the skills and training they need to allow them
to participate fully as productive members of society, and
3. to function as centres of research and development, challenging
the status quo and progressively increasing society's knOWledge
base.
What is being taught in Manitoba's public school system, community colleges and universities must be coordinated. Currently, our
post-secondary institutions operate at arm's length from each other
and from our public schools.
Manitoba's post-secondary education system must be more flexible, more coordinated and more integrated. Credit transfers between
institutions must be encouraged. Work experience must be viewed as
a legitimate form of learning and must be considered in admissions.
Also, increased opportunities should be provided for collaborative and
integrated programs between universities and community colleges.
Partnerships between our educational institutions will enhance
opportunities for lifelong learning for Manitobans. The knowledgeintensive nature of the new economy demands broad-based educational programming. Manitobans need basic skills, but they also need
to be flexible, resourceful, creative, critical and responsible. Original
ideas develop when people challenge the beliefs and wisdom of their
time.
A Liberal government
will replace the Universities Grants
Commission with the Post-Secondary Education Council, as suggested in the Roblin Report, to coordinate improvements to Manitoba's
post-secondary education system. This Council will be responsible for
universities, community colleges and the delivery of lifelong learning
opportunities throughout Manitoba. A Liberal Government will also
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establish a Cabinet Committee on Post-Secondary
Education to
strengthen the link between our economic and educational priorities
and Manitoba's post-secondary institutions.

Council's first priority will be the development of a comprehensive distance education initiative which offers equal access to all Manitobans
regardless of geographic location.

Teaching at our universities has received too little weight in tenure
considerations. Liberals believe that universities must reward good
teaching the same way they reward good research. A Liberal
Government will ensure future university hiring agreements set out
employment goals to clarify teaching, research and service requirements. We will ask the Post-Secondary Education Council to work with
the universities to increase the weight given to teaching in tenure considerations.

A Skilled Workforce

Government must recognize the outstanding work which is being
done in our post- secondary institutions, build on their successes and
promote these programs as centres of excellence both within and outside the Province. By identifying and consolidating what we do well,
we can improve post-secondary education opportunities.
A Liberal
government will work with our universities and community colleges to
avoid duplication and establish centres of excellence within the
Province. Our goal will be to cooperate with the other western
provinces to establish centres of excellence at the post-secondary
level where ever cost-effective and appropriate.

Increasing Opportunity
Accessibility to post-secondary education must be increased. A
.iberal governmentwill
assist those groups traditionally under-repre;ented in post-secondary education, A Liberal government will reintate the Access Program and the New Careers Program, both cut by
he Conservative government.
Government's role is to make education available to Manitobans
:!gardless of their geographic location, financial means or the size of
leir community. A Liberal government will work to make distance eduatlon available in more Manitoba communities. Integrating technoloy into the classroom will result in greater value for dollars spent on
ducation. Our distance education strategy will encourage cooperaIn among our educational institutions and the joint use of communi, resources such as libraries and community halls. Cooperation is
scessary to encourage high quality programming, cost sharing and
fucational equality across the province.
Encouraging' these partnerships will be the mandate of the
'ernier's Council on Technology. This council will bring technological,
lucational and economic development expertise together to develop
) integrated
telecommunications
strategy
for Manitoba.
The
~The Liberal Plan

Our community colleges and labour training programs are crucial
to the economic growth of Manitoba. Although our community colleges offer successful trade and vocational training programs .of o~e
year or less, a void exists between these programs and university
degrees. A broader range of diploma programs is necessary to exp~nd
and maintain a skilled Manitoba workforce. This will attract more high
school graduates to our community colleges and will decrease waiting
lists for existing programs.
A Liberal government will increase resources to our community colleges. Our goal will be to double the participation rate at our community colleges over the next five years. Partnerships with other ed,ucational organizations and the sharing of facilities, such as vocational
shops or computer
labs, will further expand opportunities
for
Manitobans.
Manitoba's applied training colleges and programs can be a major
source of economic opportunity for our citizens. We must ensure they
are market-responsive
and customer-focused.
The customer is the
student who wants to either gain access to employment
or skills
upgrading.
Market driven training fulfills this need. Ernptoyer participation and the identification of programs and course content IS crucial
in market driven training.
A Liberal government will ask the Post-Secondary
Education
Council to implement an across-the-board
employer assessment protocol for all courses offered through community college and labour
training programs. This protocol will result in an annual report assessing all taxpayer-funded
programs
which will be tabled in t,he
Legislature, The Minister responsible for the Department of Learning
will be accountable for its contents.

Setting High Standards
We must recognize and celebrate the achievements
of a[!
Manitobans regardless of their ability, background, or economic status. Liberals believe students accept the need for high standards, and
expect the opportunity to achieve them,
Currently, there is a lack of consistency across Manitoba as to what
is a basic education and what fundamental skills should be taught in
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our schools. Too often parents feel their children are not learning the
basic skills in reading, writing and mathematics. Goals for students are
often not explicitly articulated or agreed upon, and expectations for
students are higher in some schools than in others.
A Liberal government will prepare province-wide standard tests covering basic skill areas to be administered at set grade levels. Local
school boards will be given the fleXibilityto determine the weight attributed to these tests. These tests should not be used to compare students or schools, but as one assessment tool to determine the most
appropriate educational program for each student.
What is done after evaluating students is far more important that
:he results. Students who need additional support must be identified
and steps taken to provide that support. A Liberal government will do
nore than come up with a test. We will work with educators and school
rustees to respond to the differing needs of students, as identified by
eachers.
Special Needs
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restoring the children's breakfast program in schools in needy communities. We will invite the private sector to join forces with governmentto reduce child poverty in Manitoba. A Liberal government will
review and strengthen current early intervention programs for children
at risk. Children must arrive at school ready to learn.
Curriculum DevelOpment
Curriculum development in Manitoba has been neglected by the
Conservative government. The Liberal Party is committed to ensuring
what is taught in Manitoba schools is current and relevant. A new curriculum must be developed .frorn the bottom up with input and feedback from parents, teachers and students. Educators must be provided with the resources and support they require to implement a new
curriculum and to adapt it to the diverse needs of Manitoba students.
The effective use of a curriculum depends on the relationship
between students and their teachers. Teachers exciting their students
about learning is the essence of education. The success of our students is dependent upon the quality and relevancy of the curriculum.

Liberals are committed to the integration of special needs students.
.Llberal government will ensure services to these students are availble on an equitable basis throughout the province. Special services
re also required for students who are learning disabled. Our educaonal system must make a long term commitment to these students.
Liberal Government will return to a needs-based test for special
seds funding. Upon identification of a special needs student, funds
ill be allocated to support specialized programming for that student.

A Liberal government will co-operate with other Western provinces
on development of curricula and core subject areas. In addition, we
will re-establish a viable and active curriculum development branch
within the Provincial Department of Education and ensure that teachers are an integral part of the curriculum development process,

A Liberal government will cooperate with school boards to develop
rategies to enhance the curriculum and instruction for gifted stumts. We will recognize the exceptional achievements of Manitoba
.rdents,

A Liberal Government will embark on an overhaul of the obsolete
Public Schools Act. A new Education Act will prepare Manitobans to
meet the challenges of the 21st century. A Liberal government will
immediately establish a review team including teachers, parents,
trustees and community members to consult Manitobans and produce
a draft act. This is a comprehensive and essential process for
Manitoba's education system. A liberal government will introduce the
new Education Act in the Legislature in the second year of its mandate.

Increasingly, teachers are being asked to deliver health and social
rvices. A Liberal government will establish two pilot projects, in rural
d urban areas, in which hearth, social services and law enforcement
9 integrated into the school. Coordinating government services
ered within a community will free up teachers to teach.

A New Education Act

Accountability

to the Community

The Challenge of Poverty
Manitoba has one of the worst records for child poverty in the counThe Conservative government's poor record of combatting child
/eny contributes to many Manitoba children arriving at school hunand unprepared to learn. A Liberal government is committed to
The liberal
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Parents and community members want to be informed about our
educational system and whether their school is meeting its stated
goals and objectives. A Liberal government will work with school
boards to develop a system whereby every school will provide an
annual report reviewing the school's performance for the previous
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year. These reports will give a profile of each school, including school
attendance, program descriptions, special services available, graduation record and student achievements. Annual reports, reflecting on
past accomplishments and establishing future goals, will enhance the
relationship between schools and the communities they serve.
Annual general meetings will be held for each school in the
province. Parents and community members will have an opportunity to
discuss the annual report with representatives of the school, the
school board and the government. Liberals believe shared information, increased understanding, and collaboration will benefit the young
people of Manitoba.
Safer Schools, Stronger Communities

Parents, teachers and students want a safe learning environment
in our schools. Parents hear reports of students arriving at school with
knives or guns and threatening assaults or verbally abusing other students or teachers. Fear of this type of activity can undercut the learning process for an entire school population.
In the spring of 1994, Liberals met with young people from across
Manitoba to listen to their views on youth crime and violence. One student remarked, " If you feel safe, you can learn and teach ". Research
confirms that learning is more effective in schools which are safe and
orderly and where relationships are based on mutual respect.
Administrators and teachers alone cannot stop violence, abusive
language and unacceptable behaviour. Discipline requires a partnership. Parents must accept responsibility for the behaviour of their children, and children must learn to accept responsibility for their disruptive behaviour. The cooperation of everyone involved is necessary to
ensure safe learning environments across Manitoba.
Many school divisions have instituted anti-violence policies which
outline unacceptable student behaviour and identify specific consequences should it occur. We endorse and support these initiatives. A
Liberal government will require every school division in Manitoba to
adopt a safe schools policy.
'
A Liberal government will adopt a province-wide Code of Behaviour.
rhe creation of this code will involve parents, students and the comnunity. It will promote respect for the rights of students and teachers
md provide meaningful consequences when this code is violated.
rhe Liberal Party is committed to building a safe and secure learning
mvironment for students and teachers in every Manitoba school.
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Occasionally, students who do not respond to school-based initiatives and remain a threat to teachers and other students must be
removed from the classroom. However, it is not an answer to take
education away from these students, A Liberal government will establish different settings for these young people which will offer education
as well as isolation from the general school population, We will
address the causes of youth violence, not just the re~ult.
From the Classroom

to the Workplace

Many students complain that what they are being taught at school
is not connected to the 'real world'. This has contributed to a drop-out
rate in Manitoba of close to 20 per cent. Studies indicate that
school/employer partnerships can reduce drop-out rates dramatically
by making students feel what they are learning relevant to the real
world. These programs also help students who go directly from school
to work make the transition more successfully.
A Liberal government will work in partnership with employers, educators and students to ensure that the skills being taught in our
schools prepare our students for the transition from the school to the
workplace. As technical SKillsincreasingly become a necessity in getting a job, vocational training in our schools needs to be evaluated.
In addition, a Liberal government will work with employers across
Manitoba to link them with their local schools to offer on-site training
sessions and apprenticeship or co-op programs. A partnership
between the community and the school must occur at every step of the
education process.
A Liberal government, in co-operation with the private sector, will
establish an Work Experience for Students Program. This program
will give Manitoba young people the opportunity to receive workplace
training. This training will be in addition to the education they receive
in the classroom. Students who participate in the program will receive
certifiable skills. The program will seek to establish lasting relationships with employers for students interested in vocational and apprenticeship training.
In addition, a Liberal government will work with our community colleges, universities and existing apprenticeship programs to ensure
that students who graduate from the Work Experience for Students
Youth Program have their achievements recognized and are guaranteed admission to further career-related studies if they so desire,
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Aboriginal Education
A Liberal government will provide a coordinated approach to the
education of all Manitobans. We will establish mechanisms for dialogue and negotiation with Manitoba's aboriginal peoples to address
their unique educational issues. We will recognize areas of educational jurisdiction of aboriginal peoples. In addition, a Liberal government
will' work with school divisions involved with aboriginal peoples to
develop policies and strategies to improve the quality of education for
aboriginal children in the public school system.
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TOWARD A HEALTHIER MANITOBA
"Canadians have very high expectations of the health care system.
For many, it is one of the few remaining symbols of economic and
social security. Many still believe that there can and should be a
high-tech solution to every health problem. They see health care as
a synonym for health. These expectations mean that it is very important to safeguard the quality of health care, even while making it
more effective, more affordable, and more accessible."

The Liberal Party endorses the recommendation of the Roblin
Commission Report that effective aboriginal participation in post-secondary education in Manitoba should be advanced through the developrnsnt of a First Nations post-secondary education authority.
School Division Boundaries
A Liberal Government will continue to review the recently released
Jorrie Report on school division boundaries in Manitoba. Where
nanqes in school division boundaries can be shown to produce a
osltive effect in the classroom, a Liberal government will make
oundary changes. However, we realize there is no "one size" of
chool division which is best for every part of Manitoba. While school
lvislons must be large enough to maximize efficiencies, we must balnee this with the need for school divisions to be small enough for
lere to be genuine accountability of trustees to the communities they
~rve.Flexibility will be key.

from "Sustainable Health Care for Canada"1995
Queen's - University of Ottawa Economic Project
Our health care system is one of this country's proudest achievements. National Medicare was introduced by a federal Liberal government and remains a symbol of our commitment to high quality health
care. The Liberal Party is firmly committed to the Canada Health Act's
five fundamental principles: health care must be universal, portable,
comprehensive, accessible and publicly administered.
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The Manitoba government will spend $1.8 billion
on health care this year.
Advanced
technologies,
,
.
new drugs and better equipment have drarnatically
increased health care costs,
which consume more than
one third of the provincial '.
budget. Health care spending is growing at a faster
1980 1985 1990 1995(est.} pace than Manitoba's population,
Year

Manitoba is not alone in facing rising health care costs.
Governments in every province and of every political stripe are making difficult choices about the best use of available funds. The NDP
government in Saskatchewan recently closed or converted 52 hospi. tals in its rural areas, while the NOP government of British Columbia
closed a hospital in the heart of Vancouver. Every province has established an inquiry or commission into health care cost containment and
reform.
The stark reality is that in the future we must increasingly make
better use of scarce dollars, New knowledge, new demands, new us
The Liberal Plan
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cal realities and citizens' demands for more control over health care
cannot be accommodated within a health care system designed 25
years ago. If our health care system is to survive, we must modernize
how health care is managed and delivered. Renewal must and will
happen. To deny this or to use fear mongering for political advantage
will not benefit Manitobans in the long run.
Since the Conservative government came into power it has commissioned over a hundred studies, task forces and reviews in health
care. Unfortunately, the only document of note in this prolonged blizzard of paper, was the Health Action Plan released in May 1992.
Although the Conservative government pledged to start doing
something, few concrete changes have been made. Instead the
Conservatives hired yet another consultant, this time an American
consultant, Connie Curran, who was paid $4 million to identify ways to
save money in the health care system. As a result, cuts were made in
hospitals without alternate resources being available in our communities. Today many Manitobans believe their health care system is worse
than it was when the Conservatives took power.
Manitobans want and need a high quality, affordable health care
system. Manitobans want choice, easy access to a range of services,
q~ality and efficiency in their health care system. A Liberal government
WIll protect the health and well-being of all Manitobans. We will build a
health care system which will again be the source of pride and securlty for all Manitobans.

HEALTH PARTNERSHIPS
Public Participation
~anitoban.s expect health care services to be there when they
reed It. Yet anxiety and concern about access to those services has
lecome a hallmark of health reform in Manitoba. One of the stated
teals of the Conservative government was to involve and inform the
lublic and health care professionals about the process of change.
Jnfortunately, Manitobans have felt left out and health reform has
'eco~e characterized as a Conservative government cost-cutting
xerciss.
Manitoba's health care consumers have high expectations. It is
o longer acceptable for governments to design a system without pub~consultation, and then make announcements how tax dollars will be
asnt. Manitobans want to participate in health care renewal. Liberals
elcome the involvement of all participants in the restructuring" The
salth care consumer must have the opportunity to provide input into
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a contemporary model for health care delivery. A Liberal government
will invite public participation through public forums, a suggestion "hotline", establishment of local health councils, and funding of a health
care ombudsman. Collaboration and public participation are essential
for the health care system to successfully
meet the needs of
Manitobans.
lnvolvlnq

Health Care Providers

The Conservative government's promise to make health care professionals partners in the reform process has not been kept. Our
health care system cannot function effectively if the professionals
delivering the care are not part of the planned change. Uncertainty and
anxiety fosters resistance to change and compromises the currently
existing strengths of the system.
The Liberal Party has consulted with Manitoba health care
fessionals since health reform was initiated and is committed to
tinuing that consultation process. Liberals recognize the essential
of all health system participants, who have much to offer as we
toward renewing the system. A Liberal government will not only
sult but will listen.
.

proconrole
work
con-

Manitoba's health care professionals are at the front line of health
care renewal, and are in position to provide government with insight
into the effects of health initiatives on health outcomes. Unfortunately
the current government has failed to recognize "the valuable contribution which can be made by front-line workers, who are generally
unrepresented on existing health care boards. In the past, decisions
have been made without input from health workers who will be directly involved in the changes. A Liberal government will ensure that these
front-line workers have stronger representation
on decision -making
boards and councils.
Local Control

Over Health Care Needs

The Liberal Party believes that every Manitoban is entitled to high
quality health care with uniform standards no matter where they live.
The aim of health care renewal must be to develop a more flexible and
improved health delivery system in our communities while containing
costs. Decentralizing decision-making
in health care by giving local
communities more control over their health service delivery system will
enable them to set up and fund programs which meet their particular
health needs. For example, one community may decide they need a
geriatric outreach office while another community may have greater
need for rehabilitation services.
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A Liberal government will establish local health councils and
regional boards "to administer health care services in their communities. Assessing the ongoing health needs of Manitobans in northern
and rural communities will be an important role for local health councils and regional boards in these areas. The needs of the people of a
region may differ and change from time to time. The administrative
structures and programs necessary to fill changing and different needs
must therefore be flexible.
A Liberal government will ensure that local control of health care
does not create' another level of bureaucracy within an already topheavy system. Administrative overlap will be reduced by allowing decisions to be made in the communities where the services are delivered.
Accountability will improve when the decision-makers are located in
the region, are among the users of the system, and are known to
members of the community who use the system. These changes must
result in a genuine transfer of responsibility, accountability and authorty from the Department of' Health to our communities and an increase
n resources allocated to health care programs delivered in local comnunities.
Regional boards and local health councils will be given the flexllility to make decisions reflecting local needs while at the same time
leing required to maintain provlnclal health care standards. A Liberal
iovernrnent will provide information and technical support required by
le boards and councils to make informed decisions to benefit their
ommunities.
Boundaries for these boards and councils will be established
lrough a consultation process to reflect the use of health care tacili:!s and the travel patterns of the community. The availability and
elivery of health care services will be determined by local need.
Health Care Ombudsman
The provincial health care system is complex and may present
srrlers to people using services. Serious criticisms or complaints
lout the way health care is delivered should be reviewed by an
Ipartial third party. A Liberal government will appoint a health care
nbudsman to informally resolve difficulties with the health care sysn and make recommendations to prevent future problems. The
lbudsman may receive suggestions and recommendations on probns within the system. The health care ombudsman will be account,Ieto the Speaker of the Legislative Assembly and will work through
~existing ombudsman's office. The health care ombudsman will be
thorized to investigate and report on concerns about the delivery of
rvices in provincial health care facilities.
The liberal
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MEETING CONSUMER NEEDS
A more educated public has increasingly higher expectations of
our health care system. The widespread availability of new and
sophisticated technologies and rapidly evolving medical science have
generated consumer demand for more information, greater partici~ation in health planning and decision-making, and access to alternatlve
opinions, care approaches and treatments. The success of our health
care system in meeting the needs of Manitobans requires a new and
more flexible response by governments.
Community Health Centres
. Manitoba Liberals are committed to the primary health care model.
Our health care system must be responsive to the diverse needs of
Manitobans and their communities. Hearth care programs in Manitoba
will meet the needs of Manitobans no matter where they live. Our
northern communities must respond to increased incidence of diabetes and tuberculosis among Manitoba's aboriginal people. Our rural
communities must address dental care issues arising from non-fluoridated drinking water. And our farming communities must meet the
needs of those who have been affected by the stresses of contemporary farm life and exposure to farm hazards,
A Liberal gove'rnment will work" with regional boards and local
health councils to establish community health centres designed to fit
the unique needs of their community by considering, among other
things, the cultural, educational, geographic and economic factors in
the community. We recognize the valuable contributions of voluntary
organizations who provide self-help, counselling and outreach services in our communities and we will continue to support them"
Community health centres will have the benefit of a multi-dis.c.iplinary team of professionals such as nurses, sociat workers, nutnlro.nlsts, dental hygienists, physiotherapists, counselors and community
outreach workers. Manitoba nurses will have an expanded role In
these centres which will also have physician's services available as
necessary. The model of delivery for professional services will be collaborative and cooperative.
Community health centres will significantly improve the range of
health services previously unavailable to ru rat and northern
Manitobans. Currently, rural Manitobans have limited access to mental health services without an official diagnosis and Community Health
Centres will provide counselling and treatment to these Manitobans.
Community health centres will have a role in the integration of ser-
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vices in our public school system. Where possible they should be
located near schools to ensure the delivery of health care services to
students is co-ordinated. In addition, the health promotion and education mandate of community health centres will develop programming
for our young people. Our schools are the natural place to reach them.
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rural and northern Manitoba. We will work with the College of
Physicians and Surgeons, the Manitoba Medical Association and the
Faculty of Medicine to ensure that more doctors practice in rural and
remote communities.

Population per Doctor in Manitoba Regions

Dental Care

(Source: Manitoba Health)
I

A Liberal government will restore the treatment portion of the
Children's Rural Dental program. Providing dental services to
Manitoba's rural children must be viewed as a priority for long-term
health promotion.
Stronger Hospitals
A shift from institution-based

health care to community-focused

iare in no way eliminates the need for a strong hospital system. Over
;1 per cent of Manitoba's $1.8 billion health care budget goes to our
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Since the Conservative goverhment embarked on health care
eform, their answer to rising hospital costs has been to close ten per
:ent'of Winnipeg's hospital beds without providing alternate services
1 the community to fill the gap. Waiting lists have grown, choices of
ervices have been eliminated, and medical specialists have left
tanitoba. A Liberal government would be an active participant, togethr with the main stakeholders in the hospital and community care sysnn, to find cost savings through cooperation.
The Liberal Party recognizes the valuable and ongoing contributo health care made by the hospitals of this province. We should
;e the expertise of the hospital community to embark on a coordiated effort to make the programs and care given in hospitals match
real realities. A fundamental shift in the model of care delivery must
icur without compromising the high quality for which Manitoba hostals are famous.

)0

Rural Physicians
The lack of doctors in rural and northern Manitoba is reaching crl; proportions. The Conservative government has formed committees
study the problem, but after more than six years there is still no suessfuf plan. Recently, although not for the first time, a hospital in rural
mitoba was forced to close its emergency department because of
tffing problems.
The Liberal Party believes more can be done to attract doctors 'to
The Liberal Plan
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A Liberal
government
will
improve access
to medical facilities and technology for doctors
who practice outside
of
large
urban
centres.
We will ask our
medical
school
to recruit
from
rural
Manitoba
and
increase
training
geared

to rural practice.
Distance education technology should be used to
support internship and graduate medical training programs in rural
communities, to provide service and educational opportunities in these
settings.
We will work with the College of Physicians and Surgeons to
. examine innovative ways to allow doctors with foreign credentials to
apprentice and write exams and we will continue to top-up the salaries
of doctors who practice outside of major centres. A Liberal government
will ensure that the need for additional doctors in our rural communities is met.

Women and Health
The Liberal Party believes that the most important player in the
health care system is the consumer. Health care consumers need to
be recognized not only on the basis of their geographic location and
community but also on the basis of their unique health care needs.
Women are important consumers In the health care system, as are
seniors and Manitoba's aboriginal community. Health care initiatives
must be able to address the specific needs of these groups.
The Liberal Party will meet the needs of women by offering health
care programs that offer a wide range of choices to ensure the health
of women throughout their lives. This will include initiatives focused on
pre-natal nutrition and healthy Westyle choices, the establishment of a
mobile rnammoqraphy unit as a cost effective way of providing service
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to rural and remote areas, and nutrition and lifestyle programs aimed
at preventing osteoporosis in women. Education on the effects of alcohol consumption on a fetus is important to prevent the growing problem of fetal alcohol syndrome. Actions taken by the Liberal Party have
resulted in an education campaign being offered by the Manitoba
Liquor Control Commlsalon.
The most common interaction of women with the health care system is through childbirth. The feelings of Manitoba women and families about this process are strong. The Liberal Party understands that
this is a joyful occasion which is a family experience. Women and their
'arnules demand and deserve involvement in the childbearing process.
'v1edicalinterventions where necessary must be available, but women
nust be allowed to be informed and active participants in childbirth. A
Jberal government will expand the choices available to Manitoba tamlies with the creation of a governing body to oversee the licensing,
.tandards and practices of midwives in Manitoba.
Registered
lIanitoba midwives would be granted hospital privileges. The support
If early discharge programs together with appropriate community fol)W-UP would be apart of keeping Manitoba families healthy.

The Hospital to Community Shift
The average cost per bed in a Manitoba general hospital is near, $800 per day. This is above the national average. Manitobans stay
I hospital longer than other Canadians and have more readmissions.
ne reason for prolonged hospital stays is the lack of home supports
the community. The effectiveness of early hospital discharge polles depends on an accessible, affordable home care program.
atlents prefer to recover in their community in familiar surroundings
lth the support of family and friends. Maintaining people and services
the community is a catalyst for local growth and development and
ovides the infrastructure necessary to attract and keep health care
ofessionals in the community. In addition, community services are
I inexpensive alternative to a lengthy hospital stay.
The Manitoba Centre for Health Policy and Evaluation has done
luable work to provide comprehensive data with which to make
und planning decisions in our health care system. Any changes to
~ health care delivery system should be based on the best informan available. It is essential that significant reforms are planned with
ecific and measurable outcomes in mind. A Liberal Government will
k The Centre for Health Policy and Evaluation to examine the move
m hospital to community-based services on an on-going basis. This
le of monitoring will ensure, for example, that there is no cornprose of the recovery of patients discharged from hospitals through the
'Iy discharge program due to inadequate services in place in the community.
The Liberal Plan

A

NI;\V

STA/?T

Home Care
Many Manitobans need either short or long-ter,m health care s~rvices, yet do not need full hospital care. People with permanent drsabilities chronic ailments or terminal illnesses are often more comfortable' and effectively cared for in their homes. Healthy seniors ~ho
thrive in their own homes may fail under institutional care. Care given
in the home provides optimal quality of life, humane care and reduced
costs.
While it was closing hospital beds, the Conservative government
also cut the budget of its home care program by $ 3 million a~d introduced user fees for home care equipment and ostomy supplies. The'
central purpose of health care reform was to shiftreso~rces
from i~stitutions to the community. These cuts contradicted this stated objac
tive.
In June of 1993 the Conservative government announced massive cuts to the home care program. Partly as a result of the opposition voiced by the Liberal Party and Manitobans who relied on h?':le
care services, the Conservative government changed Health rrnmsters.
It is more humane and cost efficient to ensure that adequate home
care services are available to lessen hospital or personal care home
stays. Frequently, a spouse or family member looks after a relative
who needs constant supervision and care. Unfortunately, these care
givers cannot access enough respite help. Families exper~ence st:ess
if they do not have a break or reasonable home care services. to Ilghlen their load. Families need to know that home care services are
accessible and available.
A liberal government will provide a better health support system
for Manitoba families by ensuring home care services are available
when the need arises.
Youth Corps

for Health

Care

A liberal government will use the federal Youth Corps program to
expand the availability of home care services in our comm~niti~s.
Young people will have the opportunity to use and improve fheir skills
while contributing to their communities and their province.
HEALTH

PROMOTION

The Liberal Party is committed to the integration of the principles
of disease prevention and health promotion throuqhout its health care
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programming, and also throughout all government programs, including
those implemented by the Departments of Education, Environment,
Industry Trade and Tourism, and Family Services.
Health reflects the status of a person's physical we If-being while
health care is generally aimed at maintaining or restoring physical weH
being. Health requires the consideration of broader societal issues,
such as unemployment, poverty, illiteracy, smoking, substance abuse,
obesity, teenage suicide and AIDS. These problems arise from prooJems which are not responsive to the current approaches of our health
care treatments. Addressing societal problems is at the core. of the
Liberal approach to improving the health of Manitobans.

HEALTHIER

MANITOBANS

The World Health Organization has stated that hearth care should
)e based on the primary health care model. Primary health care
ncludes health promotion, disease prevention, diagnosis, treatment,
nanagement of illness and injury, and rehabilitation in a community
:etling. It empowers people to take an active part in planning, policy
naking and the delivery of health care services in their community.
'rirnary health care recognizes that other factors such as illiteracy,
overty and the environment affect health. A superior health care syssrn not only detects and treats illness, it educates and informs health
are consumers on how they can take control of their own health.
Healthy Workplaces
Most Manitobans spend a large part of their lives in a work set19. For this reason, a healthy workplace is important to their health
id well-being. The Liberal Party will ensure that occupational health
id safety standards are enforced. However, it takes more than meetg current protection levels to meet the health challenges
, new technologies and the changing workplace.
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Japanese live significantly longer and healthier lives than Canadians.
The crucial differences are nutrition and economic security. Creating
employment opportunities, educating citizens about healthy lifestyles
and ensuring adequate nutrition is the focus of the Liberal strategy to
promote healthier Manitobans.

Healthier Children
Manitoba has one of the worst records for child poverty in the
country. Poor children have higher than average rates of ill health and
accidents, tend to perform worse at school and cannot learn properly
because they are hungry. The Conservative's dismal record of combating child poverty contributes to a cycle of low achievement and joblessness. The Liberal education initiatives include integrating health
services into our public schools and restoring the children's breakfast
program in needy communities. We are committed to eliminating child
poverty in Manitoba through programs directed at children and their
parents.

Community Health Centres
As previously outlined, our community health centres will promote
wellness and disease prevention. A Liberal government will target five
per cent of our health care budqet to health promotion services and
programs by the year 2000. We will invest in the health of Manitobans.
Our community health centres will address the critical health
needs of the community through the centres themselves and through
community outreach programs. A Liberal government's priority will be
a comprehensive
nutrition strategy focused on children, pre-natal
women and low income families. A strong emphasis will be placed on
alcoholism prevention programs, focusing on women at rlsk of having
babies subject to fetal alcohol syndrome.

presented

A Liberal government will make education the cornerstone of
Whether coping With stress, working with comter technology, or lifting heavy objects, good work habits are essenI. Education and information to complement safety standards will
suit in healthier work lives.

.atthy workplaces.

Healthy Lifestyles
Good nutrition, healthy lifestyles and productive work are the elents of a long and healthy life. A comparison between Japan, which
~s not have universal health care, and Canada shows that the
The liberal Plan
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Integration of Services
.
The Liberal approach to health promotion will be integrated into
our schools. The Manitoba Sports Federation's recent campaign "Fit
for Life" began at the same time as the Conservative
government
made high school physical education optional. Although tile government recognized this contradiction and reversed its position, this flip
flop underlines the Conservative government's inability to recognize
the link between healthy lifestyle choices and healthy Manitobans.
A liberal government will integrate health and lifestyle choice curriculums into our public school system. These curriculums will also
focus on smoking cessation, alcoholism and substance abuse prevention.
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SPENDING SMARTER
Affordable cost and high quality are not mutually exclusive in the
delivery of health care. The U.S. spends substantially more on health
care than Canadians, yet this has not produced a better health care
system or healthier citizens. High quality and affordability can be provided simultaneously if we find a better way of doing things.
Regional

Cooperation

Cost savings in our health care system can be found through reallocating existing resources. We don't necessarily need more money,
but we can achieve better value for the existing funds. The
Department of Health can achieve substantial savings by co-operating
Nith other western provinces on government purchases of health sup)Iies. By combining the purchasing power of the three prairie
arovlnces, the cost of acquiring drugs, health care equipment and new
echnologies for our health care facilities could be reduced. A Liberal
iovernment will ask the other prairie province to co-operate on bulk
)urchasing in health care.
.
Regional cooperation is also a way of sharing costly and highly
:ophisticated treatments to maintain quality and control costs. The
lediatric cardiac surgery program in Manitoba would have benefitted
'om regional sharing. Where special expertise and specialized techology requires investment beyond the means of a region or province,
Liberal government will seek to establish collaborative and shared
rograms ..
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cation and social services will result in a full continuum of care for
Manitobans in their own communities.
Elimination of duplication and
red tape will reduce waste and improve response time. Our education initiatives include our commitment to meeting the needs of
Manitoba children by integrating services into our schools. Better management of health care resources will result in better value for the
resources expended.
A Liberal government will welcome discussions with the City of
Winnipeg to eliminate the overlap in the delivery of health care services by the City's Department of Health with those provided by the
province.

Localize Decision-Making

We believe that delegating decision-making into our local communities will eliminate layers of bureaucracy and ensure that hearth
care dollars are spent according to need. Delivering health care in
community health centres while improving our home care system will
also avoid unnecessary emergency room visits and early personal
care home admissions.
Reassign Service Providers
A Liberal government will create a Health and Human Resources
Committee composed of health and other professionals involved in the
well-being of Manitobans, to examine which professionals can most
effectively and efficiently provide services in an integrated and interdisciplinary fashion.

No User Fees
Fair Remuneration
User fees are not the answer to rising health costs. The introducon of user fees leads to the development of a two-tier system of
salth care, based on ability to pay. They also prevent those most in
sed from seeking help. User fees do not deter those who abuse the
(stem. The Liberal Party rejects user fees as the answer to funding
'oblerns in the health care system.

A Liberal government will move toward a model in which health
professionals workIng in community health centres are salaried at a
fair wage. In addition to paying physicians at community health centres on salary, a Liberal government will seek more options and flexibility in the way physicians are paid, in addition to the standard fee-forservice model.

Better Use of Resources
Monitoring the Progress of Renewal
To meet the challenges facing our health care system we must
-old confusing the five principles of our health care system with how
.alth care is delivered. Better management will not only contain costs
It will deliver health care services more efficiently in ways that are
ore flexible and responsive to community needs.
The coordination
I The Liberal

Plan

and integration of health-related

services, edu-

The Liberal Party knows that Manitobans will not tolerate compromise of their health care system. But the system, designed 25
years ago, no longer meets the changing needs of our population as
well as it could.
For this reason renewal of the system is critical.
Fundamental shifts in the way we think about and deliver health care
are necessary. New technology, research and data about the positive
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~uafities of good nutrition and exercise, the adven~ o.f environ~ental
nsease and stress disorders, and the return of holistic care will con:inue to change the demands on our health care system. Change must
)e planned and collaborative. It is essential that it be an open process
vith regular monitoring, including feedback from the users of the sys-

em.
Research should be undertaken to assess whether health care
etorm has actually improved health or even saved money. Nurses
lIready have demonstrated that substantial cost savings can be made
tithout compromising the quality of patient care. A Liberal government
lill ask the Centre for Health Policy and Evaluation to work with health
are providers and care users to determine if the changes in the delivry of health care have improved the health of Manitobans.
Centres of Excellence
Large hospitals are the domain of consultants and specialists who
imulate research and teach medical students, nurses, doctors and
:her health care professionals. Despite increased efforts at disease
·evention, hospitals will continue to serve as teaching and research
mtrss. Manitoba has excelled in cardiovascular
and cancer
search. This reputation attracts international bodies to contribute
search funds and skilled researchers to our province. A liberal govnment will continue to support research strength in Manitoba hospis in order to build centres of excellence.
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SAFER COMMUNITIES
"There are a thousand hacking at the branches of evil to one who is
striking at the roots."
Henry David Thoreau

We in Manitoba have prided ourselves on being able to go about
our daily lives without undue fear for our per~onal safety or the safety
of our property. All of us believe that safety In the streets and In our
homes is a basic right. Unfortunately, many Manitobans no lange: f~el
safe on their streets, in their schools or even in their homes. Statistics
reveal that Winnipeg's overall crime rate rose four per cent in 1993
while the national crime rate dropped five per cent. It is time to restore
a feeling of security to Manitobans. A Liberal government will be tough
on crime but also tough on the causes of crime.

Violent Crimes Per 100,OqO Population
(Source: Canadian centre for Jusuce StaIISllc~~ ,
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Province
TOUGH ON CRIME
The fundamental purpose of our criminal justice system' is to protect Manitobans. Unfortunately, many Manitobans believe the justice
system is doing more to safeguard the rights of crimina.'s Ulan ~he
rights of law abiding Manitobans. A Liberal government Will, as a first
priority, seek to protect Manitobans.
rhe Liberol PIon
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Sentencing criminals has three objectives: protection of the public,
deterrence and rehabilitation. The federal Justice Minister has proposed tougher sentencing tor gun related crimes. We support this and
Nill urge the Minister to consider stiffer sentencing for all violent crime.
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and adults we will ease our court backlog. When offenders face a
speedy justice system a stronger link is made between the crime and
the consequences.
TOUGH ON THE CAUSES OF CRIME

We will also demand reviews of bail and early release provisions.
v1anitobanshave witnessed the tragic results of releasing criminals
rom jail too early or not holding them in custody pending their trial.
rhe lives of too many Manitoba families have been destroyed.by a lax
.istlce system. When it comes to releasing criminals. the protection of
~anitobans must be the paramount consideration.
Putting Police Back on the Streets
A Liberal government will be aggressive in the pursuit and proseution of criminals. This will require a larger police presence. As a
ssult of decisions made by the Conservative government, police are
Jending too much time on paperwork and sitting in the halls of our
ourthouses when they should be in our communities. This is an inefctlve use of valuable police resources.
For example, motor vehicle accidents which result in combined
image of over $1,000 must be reported to Autopac Claims Centres
id to the police. Time now spent by police filling out accident reports
iuld be better spent preventing and solving crime. A Liberal governant will eliminate this unnecessary duplication in reporting requiresnts and will examine other administrative duties which could be
rtorrned by civilians. We will expand the use of technology to ease
ministrative duties and keep our police better informed while they
~ on duty. This larger police presence will reduce opportunities for
minal activity.
Speedy Processing
As a result of the policies of the Conservative government, pro;sing an arrested person now takes Winnipeg police four to five
irs when it previously took an hour or two. The police are required
jo identification at the Public Safety Building and then accompany
accused across the city to appear before a hearing officer. This
cess is inefficient and can often keep police officers off the streets
most of their shift. A Liberal government will work with the police
I justice officials to expedite the processing of arrests.
Night Court
We must make better use of our courtroom facilities and the skills
istice officials. By instituting night court for both young offenders
rhe Liberal

Plan

Liberals believe that to be effective in fighting crime a balanced
approach to criminal justice is required. We must be tough on crime
but also tough on the causes of crime. Crime and criminal behaviour
are usually the result of seeds planted years before and involve a complex range of interrelated factors including: a home life characterized
by poverty and violence, lack of parental guidance, sexual abuse, drug
abuse, violence in the media, lack of education and illiteracy. These
factors emphasize that crime and criminal behaviour do not happen
overnight. When the police arrest someone they are usually arresting
an end product that has taken years to create.
Community Policing
Crime prevention is a key component to the Liberals' balanced
approach to crime. Police working with the community not just to
investigate crime but to help prevent its occurrence in the first place is
the goal of an effective Community Policing Program. By making the
police more accessible to the community through neighbourhood
offices and foot patrols a better relationship is developed between the
public and the police. Involving the police in our communities allows
them to identify risk factors. As a result, the police are better able to
work with others to implement strategies to counter these risks. This is
fundamental to preventing crime.
The goal of a liberal government will be to establish community
policing across Manitoba. We will introduce pllot projects in critical
communities to benchmark the best process to integrate community
policing. We will work with these communities and our police to develop standards for community policing throughout Manitoba.
Safe Communities
We are not helpless in the face of rising crime. Much can be done
in our neighbourhoods to prevent crime and make our communities
safer. Safety audits which help identify potentially dangerous situations have been effective in reducing crime. A liberal government will
encourage communities to carry out safety audits and will show leadership by requiring Manitoba Housing and all other provincial non-profit housing to carry out safety audits to reduce opportunities for crime.
Currently there ?re successful crime prevention programs operat-
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ing across the province. However, there is a need for leadership to
develop, co-ordinate and communicate information about crime and
crime prevention. Organizations and communities across the province
benefit from learning about what has worked in other areas that can
be adapted to their local requirements. A Liberal government will
establish a Provincial Crime Prevention CouncH with community representatives to act as a resource for communities and organizations
seeking information and expertise on crime prevention. The provincial
council wHl work in partnership with the National Crime Prevention
Council.
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mandate of Youth Justice Committees to include children 12 and
under who are currently not subject to the Young Offenders Act. Youth
Justice Committees have been very successful in getting young people to recognize the impact of their crimes on their community. A
Liberal government will expand the community sentencing options
available to Youth Justice Committees. A Liberal government will offer
training and support to members of Youth Justice Committees and will
involve them in the counselling and rehabilitation of young offenders.
We must build on the successes of existing Youth Justice Committees.

Challenge Camp
YOUTH AND JUSTICE· MAKING IT WORK
.Violent youth crime in. Manitoba rose by 22 per cent in 1994.
Reports of youth gang violence, stolen vehicles and vicious assaults
in our schools yards have escalated. During the past six and a half
Vears youth unemployment has risen steadily and is now nearly 17 per
cent, This is simply unacceptable.
When Liberals met with young people at our Youth Justice Forum
he impact of poverty on Manitoba families was the most frequently
nentioned cause of youth crime and violence. Liberals believe that our
roung people are our future and that any effective solution to youth
~rime must be found in co-operation, with young people, justice and
aw enforcement officials, educators, the community and government.
\ Liberal government will be tough on the causes of youth crime and
iolence.
Empowering

Our Communities

Many Manitoba communities have established Youth Justice
omrntttees. These committees may include volunteer parents, former
~ung offenders, community representatives
and justice officials.
oung people who plead guilty are referred to these committees for
sntencinq, The committee involves the young person's parents and
Ie victim. It examines the possibility of restitution and other alternafe measures. After a thorough examination of the reasons this young
srson became involved in criminal activity, tM committee determines
sentence for the young offender which fits the crime and is accept)le to the community. Community service is one aspect of this proam. Youth Justice Committees handle cases quickly so young
fenders see a clear connection between the crime and its conseiences. This process frees up court time so young offenders who
ive committed serious crime may be dealt with promptly.
A Liberal government will expand the use of Youth Justice
imrruttees to make them more locally-based and will expand the
I
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Ninety per cent of all youth crime is committed by five per cent of
young offenders. While harsh punitive measures may not be a complete solution to the problem of youth crime, a facility must be established for young people who continue to break the law.
A Liberal government will establish a Challenge Camp in a remote
area of Manitoba. This camp will be for young offenders for whom
other measures have been ineffective. A spartan wilderness camp will
give young offenders life skills and survival techniques. Schooling will
be part of each day. Most importantly, the goal of this camp will be to
build self-discipline and self-esteem in these youth. This camp will
challenge young people to turn their lives around.

Graduated Licensing
It is well established that young beginning drivers are at a higher
risk of being involved in a motor vehicle accident than older more
experienced drivers. This is often attributed to their tendency to
engage in high-risk behaviour such as speeding or driving after drinking. Therefore it makes sense to require beginning drivers to be more
cautious in these areas. A Liberal government will introduce graduated licensing for at! new drivers.
Under graduated licensing, new drivers would obtain their driver's
licence in two stages. During the initial stage new drivers will hold a
licence that protects them from potentially dangerous situations on the
road, such as driving at night, driving alone, driving after drinking any
alcohol, driving with too many passengers and driving at high speeds.
As drivers gain more experience their licence restrictions are removed.
We have seen the devastating results of teenagers drinking and driving. The graduated licensing program will save lives and make our
roads safer for everyone.
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and Counselling Services

In April 1994 the Liberal Party hosted a forum on youth crime and
olence. During the forum it emerged that a root cause of criminal
shaviour was a lack of sense of belonging in their community.
An African proverb states that it takes a whole village to raise a
IUd.Liberals believe that an effective solution to rising youth crime
II be found by working together. A Liberal government will expand
Immunity recreation and drop-In centres to provide young people
th an alternative to simply frequenting malls and convenience
ores. The Conservative government cut off funding for Street Kids
rd Youth (SKY). This was a successful program that offered
snaqers a place go in downtown Winnipeg, with structured activities
Id people to just listen to the concerns of young Manitobans. Our
uth need opportunities to establish stronger relationships with the
ults in their communities. Drop-in centres will offer mentorship proams to provide positive male and female role models for our young
ople.
A Liberal government will require our high school students to perm community service work in after-school hours as part of the credthey need to graduate. This service to the community will have
ormous benefits to locaf neighbourhoods and will build the self:eem and self-c!iscipline of Manitoba teenagers.
Community Policing and our Schools

As part of our education initiatives we will work towards integrating
nmunity policing into our schools. These police officers will become
luainted with the students and their families and will provide post! role models. When skilled police officers are involved in the school
I the community, they are better able to identify kids who may be at
: and can help prevent criminal activity.
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sentencing and the results of decisions made at all levels of the justice
system. Victims will have the right to be informed of all stages of the
criminal process, the right to the prompt return of property, the right to
be heard by Crown attorneys and the right to protection from intimidation.
Many victims are unaware of the kinds of treatment and professional help available to them. Victims outside of large urban centres
feel not enough is being done for them. A Liberal government will
ensure that victims throughout Manitoba are made aware of and have
access to the services and supports required by victims of crime.
Manitoba's Victims Assistance Committee has a fund of money collected from fines. The original intent was to use the fund to establish
programs for victims of crime. While the Conservative government has
been in power this fund has been used instead to supplement the
Justice Department's budqet. A Liberal government will re-instate and
re-empower the Victims' Assistance Committee to ensure these funds
are use for victims program.
Quick Court

Thousands of Manitobans become involved in civil litigation each
year in Manitoba. The majority of these cases are for amounts less
than $25,000. Due to rising legal costs, it has become cost prohibitive
for Manitobans with legitimate claims to pursue them. As a result these
proceedings are often settled not on the merits of the case, but based
on each party's ability to finance a trial. The person with the deepest
pockets determines the outcome. We bellevethls does not serve the
interest of justice in Manitoba. A Liberal government will establish an
expedited trial process for civil suits of less than $25,000 to ensure
that these cases go to trial quickly and in a cost effective manner.
ZERO TOLERANCE

AND FAMILY VIOLENCE

BUILDING A BETTER JUSTICE SYSTEM

Many people feel that criminals have more rights than victims do.
tims are given little or no say in the court processes. Frequently,
ims or their families are not told when a person who is accused or
victed of a crime is released on bail or parole. Our justice system
st become more client-centered, which includes promoting comuty safety and serving the needs of victims of crime.
Responding to the Needs of Victims of Crime
l

Liberal government will provide better access to information about

rhe Liberal Plan

In the first 26 days of 1995, Winnipeg police responded to 450
domestic violence calfs. In 1994, 14 women vilere killed as a result of
domestic violence. Women are nine times more likely to be killed by a
partner than by a stranger. Many argue that women and children continue to be victimized because our justice system fails to take their
needs seriously.
Family violence is an issue of growing concern that must be
addressed aggressively. Unfortunately, the current zero tolerance policy is not the complete answer to the issue of family violence.
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A Liberal government will ensure that victims of domestic violence
receive better information on the release of their attackers.
The zero tolerance policy has created a huge backlog in our court
system. This interferes with the effective and speedy prosecution of
those cases which require the full force of the criminal law.
The 1991 Domestic Violence Review recommended the creation of
:eams "to provide advocacy, support and assistance to w~me~ and
heir children immediately after police have responded to a sltuation of
iornestlc violence". A Liberal government will introduce family crisis
eams in two Manitoba communities as a pilot project to develop the
)est model to expand into other Manitoba communities. These teams
viII work in liaison with police and assist victims after the police have
nade the initial response. In all cases the protection of the victim will
,e paramount.
A Liberal government will increase the availability of counselling,
ddiction treatment and other services to avoid family violence. These
~rvices will be community-based
or offered through help-lines.
tanitooans need to know they can ask for help without being judged.
'he surest way to help end the cycle of family violence is to encourge people to seek help.
'

STRENGTHENING

OUR SOCIETY

"Sister Margaret Hughes related some of the experiences of children for whom poverty is a living reality. She talked of the tra~sience and uncertainty which characterizes the lives of young children who move from school to school and from one substandard
housing situation to another. She spoke of how failure to meet basic
needs like food, clothing and health care interferes with regular
school attendance. She talked of the terrible consequence of powerlessness and lack of control which influences the outlook of many
poor children. She reminded us that what we hear depends on who,
we listen to."
,
from "Poverty Forum - What You Told Us" ...a report of the discus
slons which took place November 5, 1994 when more than 100
people gathered to participate in a poverty forum sponsored by
the Liberal Caucus.
Manitobans want to give their children the best possible start in
life. Manitobans want the chance to work, learn and grow. We want to
enable everyone to meet their basic needs and live with dignity. The
goal of our social programs must be to support the most vulnerable in
society while creating opportunities for Manitobans to improve their

lives.
Although we
recovery Jags behind
ly among our young
of people dependent

have seen improvements, Manitoba's economic
most other provinces. Unemployment, especialpeople, remains stubbornly high and the number
upon social assistance continues to increase.

There has been an
ominous rise in the rate
of child
poverty
in
Manitoba.
In
1991
about 72,000 Manitoba
children were living in
poverty. More than one
in five Manitoba
children are poor. What this
means is that in our
province kids are starting life with the deck
stacked against them,
with fewer opportunities
for a happy productive
life.
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For every poor child there is a poor family. For more than six years
the Conservative government in Manitoba has blamed people for
Jeing poor, has failed to recognize how their own policies and actions
lave contributed to a deterioration of the quality of life for many
Vlanitobans.

one income family to own a home, drive a car and care for and educate their children, it now very often takes two incomes. The nature of
work has also changed. In the past, a high school diploma guaranteed
a safe and secure place in the workforce. Today's employers are
increasingly demanding specialized training.

Liberals believe that our social programs must be protected from

A Liberal government will create opportunities for employment. We
will emphasize job-loss prevention by building the skills and work
experience of Manitobans to enable us to adapt to the constantly
changing labour market. We will work to remove barriers to single parents, persons with disabilities and others who would prefer to take paid
employment.

sroslon, Developed following the Great Depression. many social proirams are out of date. Profound changes in our labour market and in
he structure and functioning of families require a re- examination,
evitalization and restructuring of social programs to ensure they meet
heir objectives and serve the needs of Manitobans.
We must recognize the unique needs of the disadvantaged and
ulnerable members of our community, including people with disabilies, our aboriginal people and new immigrants, to ensure the availbility of the supports and services needed for full and equitable parcipation in society. A Liberal government will proclaim into force The
ulnerable Persons with a Disability Act, and will examine the possiIe extension of that Act to other groups of Manitobans who are vulerable.

Developing skills and creating job opportunities will only come
about through partnerships with other levels of government, communities, learning institutions, employers and labour organizations as wet!
as individuals and families. A Liberal government will help Manitobans
get and keep jobs by ensuring they have the knowledge and skills necessary to find employment. (Please refer to our Jobs and Economic
Growth and Investing in Education chapters.)

Working .Toward Self Sufficiency
We must examine and address the costs of administering and
elivering our social programs, to cut down on waste and duplication
) maximum benefit reaches the people the programs are intended to

In 1994, assistance was received from either the City of Winnipeg
or the province by 87,650 Manitobans.

91p.
Our priority must be the elimination of child and family poverty in
anitoba. Meeting the developmental and social needs of children
id creating alternatives to long term dependence on social assisnee through training, education and employment will be key to our

recess.
A JOBS BASED SOCIAL POLICY
Liberals believe the best form of social security comes from hav~a job. We must re-think our social programs to help people prepare
smselves for work in a changMost Importa~t Issues Facing Families
J world. Manitobans want to
ISourco:Angu. Reid survey: Tho 81010o!l~. Familyf
.
~~~
Irk ~nd. pla?e a high value on
Financial/Poverty
~ dignity, Independence
and JobS/Unemploymenl
If-respect that work brings.
The Economy
Values

lAanitobans have witnessed a
)found shift in the labour marl within the last thirty years.
1ere it was once possible for a
The Liberal Plan

Many people rely on welfare during temporary misfortune.
Unfortunately too many recipients spend too many years on social
assistance, even though with the right sort of employment and training
they could make the transition from welfare to work, from dependence
to independence. A Liberal government will create programs which
foster independence and self-sufficiency. We will build a social assistance system which enables Manitobans to obtain fair and equal
opportunity to use their talents, lead fulfilling lives and experience the
dignity of work.

Targeted Training
Support must be targeted at those who demonstrate a willingness
and ability to help themselves. The 1994 GECD Jobs study stated:
"Targeting job creation to particular groups can produce better outcomes for program participants and for society as a whole. In general,
young people and the long term unemployed are the best targets."

Unity.ot Family
Working Mothers
Lack of Ouafity Time

o

10

20
% Response

30

Manitoba's literacy and drop-out rates continue to exceed the
national averages. As a result, many Manitoba young people leave
school unprepared for the world of work.
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In the last three years the number of jobs held by people not completing high school fell by 19 per cent, yet many people on welfare or
in low-wage jobs cannot afford or are not allowed by the system to
upgrade their skills. In 1993, the Conservative government eliminated
the Student Social Allowances program which allowed more than
1,000 welfare recipients to complete high school. After much criticism
that cutting this program penalized people who were trying to help
themselves, the government off-loaded the program to municipalities.
The Conservative government's approach to training has been to
~ive grants and loans to business rather than invest directly in
V1anitobans.In its 1995 budqet, the Conservatives increased grants
ind loans to business by 50 per cent yet cut Access, a program to help
lI1anitobansto retrain, and virtually eliminated New Careers, a highly
nrccesstultraining program for disadvantaged Manitobans.
The Conservative government created Workforce 2000. Part of
lis program provides grants to businesses to do training most of them
.ould do and pay for anyway. A Liberal government will replace
Vorkforce 2000 with a targeted training incentive program. Our proram (described in our Jobs and Economic Growth chapter) will
ncourage employers to hire welfare and unemployment insurance
sclplsnts with the potential to help themselves.
There are about 20,000 people receiving welfare in the province
ho are considered employable, many of them with experience in the
mstruction industry. The vast majority of these people want to work.
Liberal government will create New Foundations (described in Jobs
id Economic Growth) to give these Manitobans an opportunity to use
eir existing skills and learn new ones renovating older homes in
anitoba. We will ensure Manitobans become more employable by
fering greater access to skill development and job training. In addl'n the New Foundations program will result in valuable improveants to Manitoba's aging housing stock.
Raising the Minimum Wage
A Liberal government will immediately raise the minimum wage to
.50 and ask the Minimum Wage Board to review it annually. The
ight of the evidence indicates that a modest increase does not cost
IS, and may even help people to be able to afford to get back into
I labour market.
A study by the National Council of Welfare compared income
eived by an individual or famity on welfare with income received
n a full-time minimum wage job. It concluded that in Manitoba, sinThe Liberal
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gle employable people, single parents, one earner and two earner
couples would be better off financially if they remained on welfare than
if they worked full-time at a minimum wage job. We must make the
minimum wage a living wage.
Removing Barriers to Work
Many employable Manitobans on welfare find that the rules work
against them. If they take a job, what they earn is deducted from their
social assistance cheques, Health-related benefits may be lost and
child care subsidies may be removed.
A Liberal government will assist adults who wish to escape from
dependence on social assistance. Currently provincial welfare recipients who are working are allowed to deduct a portion of their earnings
from the income they declare for the purposes of calculating weltare
benefits. During 1992-93, about 14 per cent of welfare recipients made
use of a program which permitted them to deduct the greater of $50
per month, 30 per cent of gross monthly earnings or 70 cents per ~our
worked from the income they declared to calculate welfare benefits.
Clearly, this exemption does not provide a sufficient incentive ~o
escape from dependence on welfare. It is designed to keep people In
the system rather than investing in their integration into the regular
world of work. Work should result in more, not less income. A liberal
government will introduce an income deduction system w~ich will
allow welfare recipients to keep a larger proportion of earned Income.
HELPING CHILDREN· SUPPORTING FAMILIES
Manitoba has the second highest child poverty rate in the country. Three quarters of single parents with young children live below the
poverty line. A single parent working for minimum wage earns a wage
which is seven tenths of the poverty line. Two in five users of food
banks are children.
Changes in the economy, in the workplace and in family structure
have affected the needs of working parents. Family responsibilities
along with a shortage of family support programs represent a barrier
to participation in the workforce and to economic self sufficiency .
Manitobans need the right skills to find a job, but they also need the
opportunity to take a job.
Ensuring Parents Support Their Children
The poorest people in Manitoba are single parents raising chil-
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dren, the majority of whom are women. Single parent famifies have
increased in the past 15 years from 11 per cent to 15 per cent of all
families with children under 18. Evidence is clear that most women's .
economic positions worsen following marriage breakdown while most
men's improve.
Child support awards rarely reflect the true cost of raising a child
or recognize the time and energy which goes into parenting. On average, the courts award only 18 per cent of a man's income for support
purposes. Our courts and judges are expected to act in the best interests of children. To do this they must ensure that custodial parents
have sufficient resources to feed children nutritiously and to provide
adequately for them. A Liberal government will work with the federal
government to develop standardized guidelines for calculating awards
based on the needs of the children.
Manitoba's Maintenance Enforcement program is not working as
ntended. It is not serving children and families well. Three quarters of
X)urt awarded child maintenance orders are in some form of default:
lot paid in full, not paid on time or not paid at all. The staff is overoaded and spends more time accounting to people who are supposed
o benefit from the program than actually pursuing delinquent parents.
~any parents who are owed maintenance are made to feel like they
ire a problem to the Maintenance Enforcement Office for trying to get
iction, when in fact the defaulting parent is the problem. This frustraon is compounded by an inability to deal with staff assigned to their
ccount. Going to the office in person is more effective but it means
~king time off work.
A Liberal government will make our Maintenance Enforcement
Iffice user-friendly by introducing evening hours and ensuring more
taft is available to offer proactive advice and direction as well as lntorration. We will ask the Maintenance Enforcement Office to be.aggresve in the pursuit of defaulting parents and in the use of the powers
/ailable to them to collect payments. We will expand access to gov'nment records to assist in tracking down parents. We will work with
her levels of government to ensure that parents cannot avoid their
sponsibility to support their children.
We will introduce an automatic payroll deduction system to end
e run-around of chasing delinquent parents. We will work with other
ovinces and the federal government to develop a nation-wide colction system to eliminate loopholes which allow parents in other
evinces to avoid paying maintenance. We will report parents who
ifault on child support payments to Canadian credit bureaus.

I
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Where family income from employment and child support is inadequate the only alternative for custodial parents becomes welfare.
However, there is very little incentive for families on social assistance
to pursue child support payments. A Liberal government will examine
ways to ensure parents do not escape their responsibilities if their children are relying on welfare.

Restoring Programs for Children
Poor children have higher than average rates of ill health and accidents and are more likely to perform poorly in school. Hungry or
improperly nourished children may become restless or inattentive in
the classroom. Improper nutrition compromises
a child's cognitive
development,
affecting the ability to learn. Research consistently
shows that children from poor families are more than twice as likely to
drop out of school before the age of eighteen. This perpetuates the
cycle of disadvantage that could well be passed down to the next generation. Among poor children there is a higher incidence of illiteracy,
grade failures, and inadequate recreation and skill development. A
Liberal government will restore the children's school breakfast program in needy communities and the treatment portion of the Children's
Rural Dental Program to address the health and social needs of
Manitoba children today.
There is no instant solution to child poverty. Children are poor
because their parents are poor. To eliminate child poverty we must get
to its root causes. The Liberal Party's commitment to jobs and job
training is the cornerstone of our strategy to eliminate child poverty.
Liberals are committed to jobs and to removing the barriers facing
Manitobans who want jobs as the best long term solution 10 family

poverty.
Family Violence
Isolation and stress can sometimes result in family violence.
Unfortunately, some women are forced to stay in violent homes
because they cannot afford to leave. Escaping violence may mean
poverty. If a women has her abusive partner removed from the home,
the. family may lose the provider of income. Yet there is little support
for her or her family.
A Liberal government·wiH focus on preventing violence and the
perpetuation of the cycle of violence. People should not be afraid to
ask for help. A Liberal government will Increase the availability of educational programs, counselling and other techniques to address family violence.
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Child Care

Family responsibilities along with a shortage of family support programs can represent a barrier to participation in the workforce and to
economic self-sufficiency. In 1993 the Conservative government arbitrarily capped the number of subsidized child care spaces and
imposed a minimum charge of $2.40 per day per child for even the
poorest families. In addition, the numbers of subsidized and non-subsidized spaces at each child care centre were frozen. As a result, parents who qualify for a subsidy are forced to search for a centre with
subsidized openings although their local centre may have non-subsidized openings.
. A Liberal government will tie the child care SUbSIdyto the child
rather than to the child care centre. As a result, parents entitled to a
subsidy will be able to place their children in a child care centre convenient for them rather than convenient for the government.
Liberals believe that the provision of high quality, accessible,
affordable and comprehensive child care is a solid investment in
Manitoba's future. Every dollar spent on early childhood programming
saves seven dollars in long term social spending. A Liberal government will work with parents and the child care community to stop the
erosion of the quality and availability of child care services.
The child care needs for parents in rural Manitoba are different
than in the cities. Sparser populations, longer distances, seasonal
peaks and irregular hours require unique solutions. A Liberal government will work with rural families to accommodate their child care
needs.
Housing

Poverty often forces people to live in substandard housing. The
ack of affordable well-maintained housing results in the poor moving
rom one substandard housing situation to another. Government conributes to this transience by requiring residents of low-income housng to move out once they are beyond a set income level. Some of
Aanitoba's poorest children move from house to house and from
choo] to school. This transience has enormous repercussions for
~ese children.
We must stabilize the living situation for these children. A Liberal
overnment will work toward converting government-funded lowicoms housing into co-op housing. Rent in co-op housing is deterlined according to income level. As a result some residents receive
ocial assistance and are subsidized and some are employed and are
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unsubsidized. The integration of residents removes some of the stigma associated with low-income housing. Co-ops are managed by a
committee of residents. Residents have a voice in what and when
improvements are made which creates a pride of ownership among
them. When residents work together a sense of neighbourhood develops. Perhaps most importantly, co-op housing offers some stability for
Jaw-income parents and their children.
Some co-ops have community kitchens which brings families
together. Once or twice a week residents get together to make a communal meal. Activities are organized for children. Information on
health, nutrition and budgeting is exchanged. Single parents gain from
the experience of others. A Liberal government will ask those who
have had successes in organizing co-op housing and community
kitchens to share their experiences with other co-ops.
A Liberal government will redesign the Home Renovation Program
to set aside 10 million dollars to renovate older homes in Manitoba.
People with low incomes and older homes will be able to apply for partially forgivable loans for renovation materials.
A Protocol for Children

When a family is unable to act in their child's best interests the
Child and Family Services (CFS) System intervenes to protect the
child. Occasionally; the best interests of children and our social services system do not coincide. The function of the Children's Advocate
is to ensure that in these situations the needs, interests and viewpoints
of the child are considered.
The Children's Advocate currently reports to the Minister of Family
Services. Reporting to a Minister rather to the Legislative Assembly
may restrict the Advocate's ability to speak out on children's issues if
the Advocate's recommendations contradict government policy. A
Liberal government will amend legislation so the Children's Advocate
reports to the Legislative Assembly rather than to a particular minister.
To best serve the interests of children, CFS cannot act alone.
Currently if poor living conditions are contributing to a families problems there is no mechanism for CFS to address this housing problem.
In his recent report, the Children's Advocate expressed frustration
about the lack of support and coordination of services from the Health,
Education and Justice Departments. Liberals believe that we must put
the needs of children first. Too often a multitude of government agencies are looking after the same family. We need to assess the needs
of children and their families and then ensure money is targeted to
their needs.
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A Liberal government will develop a protocol for communication
betw~en aUgovern!'!1~nt departments and agencies providing services
to ·chlldren. The Ministers from these government departments will
conduct a review of the lines of communication and together develop
a plan to guarantee that children at risk do not fall between the cracks
as a result of ~ ,lack of co~municationbetween government departments. In addition, we will expand the powers and duties of the
Children's Advocate to include all children's issues across all government departments and services.
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AGRICULTURE FOR THE 21ST CENTURY
"Man.it.oba needs an agricultural community that will grow, be
competitive, and work towards a market driven, value added industry, an industry that provides safe, and high quality food for our
country and the World. Manitobans deserve a vision for agriculture
that contributes to the quality of life in both rural and urban
Manitoba. By working together we can meet those needs."
Paul Edwards.

SPENDING SMARTER
Eliminating Waste and Duplication
Manitoba is rare among Canadian provinces with a two-tiered welfare system. In Manitoba provincial welfare dears with those who
require long-term assistance, while municipal welfare deals with the
employable unemployed. A Liberal government will initiates discussion~ towards the establishment. of one welfare system for the
province.
The costs associated with the manual processing and mail distribution of income security cheques will be evaluated to determine
whether direct deposits wiJJcreate efficiencies and cost savings.
, Currently both the federal and provincial governments invest in
skills d~velopm~nt programs for welfare recipients. A Liberal government Willwork with the federal government to use Opportunity Centres
to get information on training programs.

,
~anitobans and government can no longer think of agriculture in
Isolation. As a result of the new global economy we must re-examine
th~ production and management structure of farms, the ongoing
adjustments of agri-business and the changes in agricultural research.
Flexibilit~ and managing diversity must become an integral part of the
t?tal aqrlculture-tood system which includes production, transportation, processmg and manufacture and distribution of food products.
Government must recognize the relationship between agriculture, the
broader food industry and rural development generally. We must link
agriculture, food, value-added production and market development. It
is through these linkages that Manitoba's economy will expand and
jobs in the agri-food sector wi!! grow.
.
. In Manitoba ~griculture means jobs; 66,000 people earn their living
directly from agnculture. This is approximately 14% of its labour force.
I~ Manitoba, one job in eight depends on agricultural economy. The
~Iberal Party recognizes that a healthy agricultural economy is essential to both rural and urban Manitobans.
Agricultural production techniques have changed dramatically in the
last 50 years. The average Manitoba farm now leeds approximately
250 people, five times as many as 50 years ago. The range of farming
o~erations in Manitoba varies from the small single family owner operation to the large operations owned by corporations and managed by
employees. Today approximately 25 per cent of the farms produce 75
per cent of our agricultural commodities. Farm operations have consist~ntly been getting larger, and more and more farming families are
having to supplement their incomes with off-farm income.
THE FARMER, THE MARKETPLACE, THE GOVERNMENT
Today the marketplace is being increasingly driven by supermarkets and food processors who closely monitor and follow consumer
~rends in food consumption. Biotechnology, the ability of science to
Improve or change the characteristics of our food, is being used
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aggressively in the marketing of food products. When applied to existing plant varieties. as well as dairy and meat animals. food products
have the nutritional quality. the taste and visual appeal being demanded by today's consumers. Through their local store today's consumers
have enormous power to influence the type, taste, texture, colour and
lutritional components of what is being grown. As well, ethnocultural
liche markets are gaining in importance as Canada's population con:inuesto diversify.
A prime example of the successful use of biotechnology in Manitoba
s the research conducted to produce a quality cooking oil from canota.
lcday's health-conscious consumer is demanding different cooking
)ils and margarines compared to the past. The research conducted to
nodify canola seeds has expanded the canola market and benefitted
Aanitoba farmers and consumers. Canola is now the number two
:rop in Western Canada, surpassing barley for the first time in 1994.
\gricurture Canada states that 14 million acres of canola were plant!d in 1994. up from 10.5 million in 1993. Research also led to the bloontrol technology that allowed the management of crop diseases
lffecting canota. By developing closer links between consumers,
ssearchers, farmers and food processors. Manitoba can continue to
ecome an attractive place to expand and locate new value-added
idustries based on crops that are produced in Manitoba.
In the neighbouring state of North Dakota, four farmer-funded pasta
lants have been established. Yet our prairie provinces, which grow
lore durum wheat than anywhere else in the world. have only one
asta plant. We now export much of our Manitoba durum to the United
tates and import pasta. A narrow marketing focus has cost
anitobans in jobs and the opportunity for rural economic growth. The
onservatlve government has been slow to react to market opportunilS and has only recently reacted to the potential of pasta production.
Ie must broaden our agricultural activities to include value-added inimves to strengthen Manitoba's rural economic base and our overall
:onomy. We believe farmer co-ops can play an important role in this
ave to value-added production. A Liberal government will encourage
I-OP ventures to spread the potential risk of new business over a
oad segment of the industry.
This lack of focus on Manitoba's agricultural potential has gone on
. more than twenty years. In the sixties, Manitoba was one of the
lding provinces in market and product development. Since then our
rlcultural innovation has deteriorated. Meanwhile, Quebec, Alberta
d British Columbia have developed provincial agricultural and valueded food policies. These provinces have benefitted greatly from the
mada-US free trade agreement. Manitoba must become more innotive, more flexible and more aggressive in all aspects of agricultural
The liberal
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production. The Liberal Party is committed to a made in Manitoba agricultural and food policy which is oriented towards the development
and marketing of value-added products.
Promoting the development of value-added products in Manitoba
is the first step towards improving our agricultural economy. Manitoba
exports 90% of its wheat, 83% of its hogs and 82% of its cattle.
Manitoba's meat processing industry has declined steadily in the last
two decades. In 1993 only 3% of our agricultural exports were valueadded consumer ready products. Over the past six years the
Conservative government has talked extensively about expanding
agri-food processing to increase value-added production in all these
areas, however action has not matched such statements. By assisting local value-added production initiatives we can provide opportunities for our young people to remain and prosper in rural Manitoba. By
working with the various agricultural associations, such as the
Manitoba Cattle Producers Association and the Western Canadian
Pulse Growers Association, processing opportunities can be identified
and expanded. A liberal government will help by providing marketing
expertise and technical information to enhance the diversification ~nd
development of agri-business opportunities in Manitoba. Increasmg
agri-food production will also require future infrastructure investments,
to supply fresh water and treat waste water in an environmentally
sound manner.
A Liberal government will develop the necessary partnerships in
Manitoba's agricultural and food sectors. Liberals view government as
a facilitator between producers, consumers, markets and research
and will regard the farm enterprise as a key economic engine for
Manitoba's growth and recovery. By working with the aqrlcultural community a Liberal government will re-tool programs to maximize the
advantages that exlstin the farm and rural enterprises of Manitoba.
A Liberal government will expedite value-added product development and will encourage the formation of partnerships from the farm
gate to the kitchen tables of the world.
THE CHANGING WORLD MARKETS
In this rapidly changing environment access to world markets will
become a crucial component of Manitoba's agricultural success. Of
utmost significance are two policy constraints that will profoundly
impact Manitoba farmers. The first of these is the fiscal reality of the
federal government. Its current deficit reduction proposals will have a
profound impact on the amount and form of government assistance
available to the agricultural community. The second is the new GATT
- The General Agreement on Tariffs· and Trade rules. Canada will

•

A

NEW

START

dhere to this new universally applied rules-based world trading sysim. This will mean that our current programs and policies will have
I be adjusted to meet these new rules.
Manitoba producers need to focus now on how to remain competDeregulating grain transportation
ill result in different rates based on location, commodity, season and
ansport corridor. The changes to the Western Grain Transportation
~t (WGTA) will alter the ways Manitoba farmers will ship their prod:ts. Traditionally the WGTA benefit was paid directly to the railroads
id passed on to the producers as a freight reduction. In addition the
)oling of costs associated with the use of the 81. Lawrence Seaway
(stem (SLSW) have to be considered in any changes made as transutatlon reform continues. As these benefit are withdrawn the need
. a transitional adjustment program is clearly evident for Manitoba
Jducers who are the farthest from the ocean ports of the Atlantic and
iclflc, Any changes to the subsidy systems must include both the
3TA and SLSW costs simultaneously, A Liberal government will conue to work with the Federal Government and Manitoba producers to
sure that transitional funding will have the most benefit for Manitoba
iducers, and that the $1.6 billion payout gets to Manitoba produc~,not only land owners.

ve in this changing world market.

Over the past decade Manitoba farmers have had to deal with the
'aln War", a subsidy competition between the Americans, the
'opean community and Canadian producers. Various safety net
lport systems for Canadian farmers have been put in place and two
he current support systems are directly affecting Manitoba farmers.
ise are the Gross Revenue Insurance Plan (GRIP) and the Net
orne Stabilization Account {NI8A}. Both programs have imperfecs and need to be examined to correct problems. For example the
A program does not provide sufficient assistance to beginning
rers. The Liberal Party supports the "whole farm" concept of safeet support programs for our farmers covering the whole range of
cultural commodities in both livestock and crop production.
A
~ralGovernment will work towards improving both GRIP and NJSA,
onsultation with the Safety Net Committee, to ensurethese safety
programs become efficient, fair and easier to access.
["he future of the Canadian Wheat Board was the subject of much
ate last year, with some farmers looking to market their grain themes to take advantage of good prices and demand in the United
es. Liberals support the 'single desk selling' idea of the Wheat
'd that has worked to the mutual benefit of farmers for decades.
stheless, we recognize the need for the Board to adapt to the
Iging and challenging conditions in the world market. We will work
the federal government, farmers and the Board to ensure it conhe liberal
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serve the interests of Manitoba farmers. We will also work
producers to review a recent report on the Hog Marketing
ensure their concerns and interests are heard before any
are made
THE CHANGING

FACE OF TRANSPORTATION

Currently, Canada's rail system is the most efficient and most used
method of transporting our large quantities of prairie grains. The
WGTA changes will transform the methods used to ship Manitoba
products. As well, the rationalization of rail lines is being undertaken
across the country and Manitoba will not be an exception as railways
consolidate operations throughout the prairie provinces and adjust to
the withdrawal of transportation subsidies. As short lines are reviewed
and evaluated as to their status, abandonment will no doubt occur.
The Liberal Party recognizes that some of these "ribbons of steel" are
of strategic importance to the movement of grain in local areas. A
Liberal government would assist local private investors in the economic assessment and evaluation of the privatization of local short line
rail systems.
As the world markets change, and the costs associated with moving grains to the ocean ports rise, alternative routes must be examined. In Manitoba grain exports have been transported to both the
Atlantic arid Pacific ports but equally significant is the shipment of our
grain through the Port of Churchill. The Port of Churchill can be an
economically sound venture if four distinct economic activities begin to
take place. First, the use of the port to ship Canadian grain overseas.
Ironically, with the withdrawal of the Crow Rate subsidy, the economic
Viability of shipping grain through Churchill is enhanced. Second, the
Akjuit Spaceport, the world's first privately financed commercial
launching spaceport. Third, with the development of Rankin Inlet as
the new capital of Nunavut, a new barge supply route from Churchill
to Rankin can be initiated as Rankin begins to build new health facilities and capital buildings and becomes the supply point for the Eastern
Arctic. And lastly, eco-tourism.
Churchill currently attracts 10,000
tourists annually to view the polar bears, watch the northern lights and
participate in touring by dog-sled. Such activities, if marketed successfully can help the economic diversification
of Churchill. The
Liberal Party supports the continued use of Churchill as a grain transport point and will participate as a full partner to promote the upgrading and maintenance of the rail line and Port of Churchill infrastructure.
A major challenge in moving agricultural goods within and outside
of Manitoba will be the maintenance and expansion of a high quality
provincial highway system. Rural municipalities are expressing concern that with the increasing use of transport trucks to move products
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the provincial highways system will increasingly deteriorate. The
Liberal Party is committed to maintaining an adequate funding level for
highways so that Manitoba can continue to maintain and improve the
highway system. Cuts to the highways budget, as the province deals
with the aqrlcultural transition period, is not beneficial to rural economic development. The current practice of "off-loading" provincial
'oads to municipalities must stop. A Liberal government will continue
o work with the federal government and the municipal governments
owards a National Highways Agreement to secure the future of
v1anitoba'sroads and highways.
Numerous challenges face Manitoba farmers, agricultural workers
ino governments. By working with each other in cooperation and
owards a common goal Manitoba can continue to provide food to the
vorld,a livelihood to its citizens and a way of life that helped build this
iatlon.
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PROTECTING OUR ENVIRONMENT
"Sustainable development can provide for prosperity over the long
run: economic growth without the hangover. There is no trade-off
between ecology and economy; they are partners in prosperity."
A.M. Gillies
from "Where to Start· An Action Plan for
Protecting the Environment and Reducing
Canada's Deficit"
Liberals believe a strong economy is dependent upon a ~ealthy
environment. Sustainable development" integrating econorruc and
environmental goals, is crucial to Manitoba's future. The marri.age of
environmental protection with economic growth reflects our belief t~at
a preventative approach to our environment is a sound in~est~ent r~
Manitoba's future. A Liberal government will protect Manitoba s anvrronment.
Manitobans want both economic prosperity and environmental
integrity. Manitobans want jobs, a vigorous economy and a high.standard of living, but they also want their children to enjoy clean air and
water, unpolluted spaces. freedom from waste, and an abundance of
wildlife and natural resources. Many Manitobans are working toward a
standard of living that is both enriching and sustainable. It is time that
government did the same.
Manitoba possesses the resources, both human an~ natural I?
encourage development which integrates sound economic and environmental goals. What is needed is a vision fO~ Manitoba's fut~re
which fosters economic opportunity and growth In a manner which
respects and restores the quality of the natural environment,
enhances the quality of life for individuals and broadens the prospects
for future generations.
A Sustainable

Economy

The term "sustainable development" was first coined in the 1987
report of the United Nations World Commission on Environment and
Development entitled Our Common Future. "Sustainable deve~opm~nt
is not a fixed state of harmony, but rather a process of change In which
the exploitation of resources, the direction of investments, ttle orientation of technological development, and institutional change are made
consistent with future as well as present needs."
Encouraging economic growth and a healthy environment requires
a common sense approach to the management of Manitoba's renewThe Liberal
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able and non-renewable resources. The Conservative government's
approach to protecting our environment takes the view that sustainable development is just one more thing to consider. Liberals believe
sustainable development is not an add-on, but an intrinsic element of
every development decision.
The politiclzation of Manitoba's environmental review process has
occurred because it is now the Minister of the Environment who
decides Whether the Clean Environment Commission will be called
upon to hold public hearings. In addition, the Commission's recommendations are not binding on the Minister or the government. A
Liberal government
will de-politicize the Clean Environment
:::ommission. We will examine its current .structure to ensure it can
nake decisions without fear of compromise or control.
Sustainable Employment
Environmental goods and services is an emerging sector in
t1anitoba.It comprises 200 mainly small and medium-sized compalies employing about 2,000 Manitobans with annual revenues of $200
nillion.The international market for environmental products, technololies, and services is already equivalent to the world market for aeropace products, and is forecast to reach $580 billion by the year 2000.
Impressive as these indicators are, they actually underestimate the
ize and potential of environmental industries. The concept of envimmental industries should be expanded to include the rapidly growIQ renewable energy and energy efficiency sector. The greatest busi:lSS opportunities lie in finding ecological alternatives to the most funarnentatactivities of society. This will generate many new opportuni~sfor Manitoba's industry and small business - the creation of new
oducts and services, the manufacture of pollution abatement equipent as well as machinery and equipment that is considered "clean",
e development of recycling and waste exchange industries, and the
lckaglng and promotion of environmentally "clean" tourist attractions.
If the environmental industries are to grow we will need a practical
Id concrete framework of government action, one that is both affordII~and forw~rd-Jooking.A Liberal government will encourage the for3t10~o~ envrron~ental research consortia and information-sharing
~anlZatlons,enlist support from the public and private sector and
ier research organizations for solutions-oriented environmental scice and technology, match environmental research needs with
pertise and ~niversi.ty-indu~try alliances, and provide sharply
used domestic and International market information for environintal goods and services.
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Pollution Prevention

The Conservative government has not made the enforcement of
environmental regulations a priority. Environmental infractions are not
prosecuted and the penalties have been minimal compared to the
damage inflicted to our environment. The last four major environmental disasters in Manitoba were cleaned up at public expense and only
one of the companies involved was prosecuted. In February 1993 the
Conservative government assessed environmental damage done in
Winnipeg by Prime Oils. In February 1994 charges were laid against
the company as well as the owners of the company. After being found
guilty on aUcounts the company and its owners were fined a total of
$400. The estimated cleanup at taxpayer's expense of the polluted
site was over $200,000.
Liberals believe that we must diligently enforce all environmental
requlatlons. The enforcement resources in the Environment
Department are inadequate and there is an overlap in the responsibilities of the environment, natural resources" workplace safety and
health and rural public health enforcement units. To create administrative efficiencies and accomplish the important objective of identifying
potential environmental problems before they result in environmental
degradation, a Liberal government will consolidate the enforcement
units of the departments of Environment" Workplace Safety and
Health, rural Public Health and Natural Resources.
The role of government in protecting our environment is to pass
meaningfUl laws and enforce them consistently. Currently in Manitoba
we do not have laws protecting the quality of our air, water and lands.
It is difficult to safeguard the quality of our environment when polluters
cannot be prosecuted, but are merely asked to observe "guidelines".
A Liberal government will protect our environment for Manitobans by
introducing air and water quality standards, land use policies and a
province-wide waste- reduction strategy. We will Vigorously prosecute
polluters.
Recycling and Stewardship
The Conservative government has stalled in implementing The
Waste Reduction and Prevention Act. This has left Manitoba lagging
far behind the rest of North America in the area of recycling and waste
reduction. All we have is a series of ad hoc initiatives.
In January 1995, based on lobbying by a former
staff member, the Conservative government saw fit to
drink industry $863,000 in penalties levied for failing
reduction targets. It then replaced the penalty scheme

senior political
forgive the soft
to meet waste
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per container levy on beverage containers. This new levy will net the
government $4.8 million each year directly from Manitoba consumers.
In addition, the Conservatives placed a levy on the purchase of
tires and pesticides. These funds have different agendas and sprinkle
money among different initiatives. Polluting industries and political
appointees dominate the agencies established to oversee the spending of these funds. Funding is based on a political rather than environmental agenda. As a result no comprehensive recycling programs
are available, particularly in the City of Winnipeg where a substantial
portion of the environmental tax revenue is being raised from its residents.
.A Libera) government will implement a comprehensive provincewide waste reduction program based on the principles of product
stewardship. The first step in this program is making resources available to municipalities for cost effective and universal recycling programs. We would consolidate the various environmental initiatives into
a single more efficient agency which would be overseen by a nonpolitical board having broad representation and public accountability.
We would look to the private sector to deliver these recycling programs. We recognize this will be an opportunity to enhance Manitoba's
environmental business sector.
Hazardous Waste

The Manitoba Hazardous Waste Management Corporation
:MHWMC) was established to develop facilities to store, transfer and
Teathazardous waste in Manitoba. The Conservative government has
squandered its opportunity to become a leader in this field. Instead
v1HWMCprovides out-of-date disposal services which can be deliv~redmore efficiently in the private sector.
After putting so much effort into gaining public acceptance for the
Aanitoba Environment Centre in the A.M. of Montcalm and spending
:22.8 million of taxpayers'dollars, the actual result is an incomplete,
mderfunded operation which has been cited for license violations and
leks adequate security and waste storage capability. After two years
Iftrying, the Conservative government has failed to attract any credi,Ie investment into the development of the Manitoba Environment
.entre. The MHWMC has been reduced to a taxpayer-subsidized
nterprise whose business practices are under close scrutiny by the
'rovlncial Auditor and Crown Corporations Councll.
A Liberal government will continue trying to sell the Manitoba
'azardous Waste Management Corporation in order to recoup some
f the money we have spent. With abundant private sector capacity in
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this field we will not continue to spend millions on a money losing operation.
Protecting

OUf

Parks

For five years the Liberal Party called on the Conservative government to introduce a new Parks Act which emphasized the protection of our environment. While other provinces are protecting more
land, in 1993 the Conservatives introduced a new Parks Act which
allowed mining and logging within provincial park boundaries. Liberals
do not believe these are activities which should be permitted in our
parks. A Liberal government will review the Parks Act to ensure that
the legislation provides real protection to our natural resources .
Improving

Mining Opportunities

In Manitoba

In 1991, the value of Manitoba's mineral production was about $1.2
billion. As a result of copper, zinc, nickel and diamond discoveries new
opportunities are emerging in Manitoba for jobs related to mining. A
Liberal government will encourage the continued exploration and processing of minerals within Manitoba through the continued use of the
Mining Tax Credit.
While encouraging mining development within the province,. a
Liberal government will ensure the exploration and processing of rmnerals is consistent with our goals of sustainable development. Energy
efficiency and the reduction, recycling and recovery of water, industrial chemicals and other resources must be considered in the environmental assessment process.
A Liberal' government will develop a comprehensive and consistent
system to monitor the environmental effects of mining operations, and
will set site-specific standards to ensure once mining is complete that
any environmental damage is remedied.
Eco-Tourism

Manitoba has been blessed with a diverse ecosystem. Within our
province we have deserts, grasslands, lake lands and tundra. Tourism
has been identified as an area of expanding opportunity for Manitoba.
The Liberal commitment to protecting our environment will ensure
Manitobans and visitors to our province are able to enjoy our natural
environment.
The Port of Churchill has been successful in attracting international
tourists to its whale and polar bear watching. Many people are attracted to Manitoba for its excellent hunting and fishIng. Liberals believe we
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must be more proactive in attracting tourists to Manitoba. Marketing
our natural resources as recreational locations has been haphazard
and uncoordinated. A Liberal government will work with the private
sector to co-ordinate the marketing of eco-tourism 'within Manitoba.
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ABORIGINAL

PEOPLES-WORKING

TOGETHER

"The time to act is at hand. Aboriginal people will be able to find
their way out of the destructive labyrinth to which they have been
consigned, but only if federal and provincial governments take positive action to fulfill their historic responsibilities and obligations.
In this manner, government can begin to build a new relationship
with Aboriginal people based upon respect, understanding
and
good will."
Report of the Aboriginal Justice
Inquiry of Manitoba. 1991

The Province of Manitoba was founded by the Metis Nation.
Together with First Nations and Inuit peoples. Manitoba's aboriginal
population has provided this province with the foundation for economic growth and with a heritage that has enriched the lives of all
Manitobans. Despite this, today many aboriginal people face enormous problems. They lack employment, economic and educational
opportunities. Their communities Jack proper housing, safe drinking
water and health services. And they also contend with culturally insensitive and inappropriately administered government services.
Through the efforts of the federal Liberal government working with
the First Nations community of Manitoba, our province is in the unique
position of righting the wrongs of the past by embarking on the road to
self-government.
It is the obligation of the Province of Manitoba to
facilitate and to accommodate this process through cooperation and
commitment. A Liberal government in Manitoba will take an active role
along with the federal government to assist First Nations in achieving
their goals.
.
The Metis of our province require special consideratlon in the
political process. Although Metis people have played a crucial role in
establishing Manitoba as a province, they have had little recognition at
either the provincial or federalleveJ. The liberal Party is committed to
working with the Metis community to resolve outstanding land claims
and to work towards adequate representation
in Manitoba's institutions.

The Framework Agreement~ A Starting Point
The FrameworkAgreement
is a historic document signed on Nov.
22,1994 by the Assembly of First Nations and Federal Indian Affairs
Minister. The agreement
initiates the dismantling
of the Federal
Department of Indian and Northern Affairs (OlAND). This is the first
The Libe"al
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stage in the eventual transfer of jurisdictional power to Manitoba First
Nations Peoples.
The government of Manitoba has a roJe to play both in this
orocess and in recognizing our Metis community. A Liberal governnsnt will facilitate the implementation of the Framework Agreement,
he settlement of land claims and official recognition of treaty rights. In
addltion we will review the province's role in aboriginal health, educaion, and justice policies and initiatives. We must consider the special
:ircumstances faced by off-reserve aboriginal communities.
Land Claims

The settlement of outstanding land claims is crucial to the process
If self- government and to ensuring recognition of both the First
Jations and the Metis communities. A Liberal government will work
owards the timely settlement of land claims to provide an economic
lase upon which these communities can build.
The resolution of land claims issues requires a commitment to a
iodern interpretation of past treaties and a consideration of all of the
takeholders involved. The mechanisms for negotiating outstanding
md claims and treaty issues must be mutually agreed upon by the
rovinclal government, the Federal government, and First Nations and
fetis leaders. A Liberal government will be committed to this process.
is also essential that interim agreements be in place that outline
ooperatlvs approaches to dealing with natural resources while negoatlons are ongoing. Such measures should be laid out to protect the
rritory in question and preserve the integrity of the negotiation
'ocess,

We will make education accessible to more Manitobans through
distance education, literacy programs and apprenticeship training for
specific jobs. The delivery of education services must be a collaborative effort between the education department and aboriginal representatives. A Liberal government will establish mechanisms for dialogue
and negotiation with Manitoba's aboriginal peoples to address their
unique educational needs and to recognize areas of educational jurisdiction.
New technology makes it possible to expand our colleges and
universities into central and northern Manitoba. Manitoba must use
these technologies to ensure that our young students are no longer
obliged to live far from their communities in order to better their contribution to them.
Literacy programs provide the necessary tools for achieving educational and employment success and give individuals the ability to
advocate on their own behalf. Aboriginal leaders will choose the ways
in which these programs will best be applied to the people and the
communities which they represent.
The transfer of adrnlnistratlve control of services to First Nations
will require that First Nations communities have people trained in the
areas of administration, resource management, economic development, health, justice and so on. A Liberal government will offer academic and apprenticeship programs to prepare First Nations for the
transfer of jurisdictional control in many areas.
Health

As important as the settlement of land claims in establishing an
.onornlc resource base is accessibility to education. Statistics indiIte aboriginal people are twice as likely as other Manitobans to have
:>S than a grade nine education, three times Jess likely to complete
~hschool and six times less likely to receive a university degree The
mservative government has cut educational opportunities for abolinal peoples by withdrawing funding for the Access and New
ireers programs. These programs made post-secondary education
Jre accessible for our aboriginal people. A Liberal government will
nstats these programs.

Our health care system is valued as a system that provides equity in service delivery for all Canadians. Universal health care is the
envy of many other countries. Yet the death rate for registered Indians
between 25 and 44 years of age is five times the non-Indian rate.
Tuberculosis. a disease associated with poverty, occurs seven times
more frequently in Manitoba's aboriginal population. For our aboriginal
communities we must ensure that their unique health needs are mel.
The Liberal strategy for regionalized health care addresses this problem by giving more control of health care decisions to local health
councils and regional boards while maintaining strong province wide
standards for quality health care delivery. Technology, again, will play
a role in expanding health services to remote communities to ensure
that high quality care is available throughout the province.

A Liberal government will support school divisions involved with
original peoples to develop strategies to improve the quality of edulion for aboriginal children in our public school system.

Manitoba's aboriginal population is a very young population,
Federal initiatives are beginning to address the health issues which
are havinq an impact on 'aboriginal communities. Initiatives such as

Education and Jobs
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Brighter Futures and Head Start recognize the need to focus on prenatal and child health. A Liberal government will seek to expand these
programs to more aboriginal communities on the recommendation
of
their local health councils.
Equality in hearth services must mean access to language services and respect for different cultural approaches to healing. It is
important for elders and healers to be represented in health care facilities where the patient population is largely aboriginal.
Liberals are committed to an approach to delivering health care
in which health needs are assessed at the community level and health
services are also community based.

Justice
In 1991, the Aboriginal Justice Inquiry{AJI) made 293 recommendations to improve the system of justice for aboriginal people. To
date the Conservative government has implemented few of the major
recommendations.
The Liberals feel the Conservative government's
inaction permits the injustices of the past to be repeated. Liberals
believes that cross cultural understanding
is crucial to avoiding the
inequities that exist within the justice system.
The Conservative Party has implemented few of the recommendations made by the Aboriginal Justice Inquiry in 1991. Liberals will
use the AJI report as a guide to improving cross-cultural understanding within our justice system. We will act on suggestions such as
greater cultural awareness training for non-aboriginal justice officials.
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Cost Analysis of The Liberal Plan
1. New Program Spending
JOBS
Targetted Training Incentive
Apprenticeship
New Foundations
One-Stop-Shop Service Centres
total
JUSTICE
Challenge Camps
Drop-in Centres
Night Court (1 court room pilot)
Community Policing offices
Family violence counselling
total .----~-~,~
SOCIAL PROGRAMS
Maintenance Enforcement
Dental Program
Children's Advocate
total --------

Pia"

$500,000
$500,000
$300,000
$500,000
$250,000
. $2,050,000

$300,000
$2,500,000
$150,000
--------

$250,000
$4,000,000
$1,200,000
$200,000
$1,000,000

EDUCATION
Literacy Program
Alternative settings
Access and New Careers
Curriculum Branch
Community College increase
total

$800,000
$2,000,000
$5,000,000
$500,000
$4,000,000

Total'

Tho liborc.r

$18,300,000

HEALTH
Health Care Ombudsman
Community Health Centres
PreNatal Nutrition Programs
Mobile Mammography Unit
Children's Breakfast Program
total--~--~~'-----------

Casinos closed on Sundays

76

$5,000,000
$1,800,000
$10,000,000
$1,500,000

$2,950,000

$6,650,0.00

'~-$12,300,OOO
$10,000,000

$52,250,000
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2. Reallocation from existing programs
7,000,000
2,500,000

Grants and loans to business
Winnipeg Jets
Smaller cabinet; boards and agencies reduced, outside
untendered professional consulting reduced by haJf
Ad budget cut in half, lotteries ads and promos stopped
Workforce 2000
Welfare to Work savings
Manitoba office in Ottawa
Home renovation program
AReOR - reduce funding by 50%
Horse racing commission reduce funding by 50%
Sustainable development institute funding reduced
Hazardous Waste Corporation
Sustainable Development Co-ordination Unit
Provincial program review target .,
Grants and loans, funds on deposit; principal
and interest

Total

3,500,000
6,400,000
4,000,000
7,000,000
336,000
4,500,000
375,000
1,700,000
680,000
4,500,000
232,000
35,000,000

* *

7,000,000

$84,723,000

Subtract new program spending

($52,250,000)

::xcess of savings over new program spending

$32,473,000

~ddition of currently projected government

$48,200,000

~ew surplus for Liberal government

surplus

$80,673,000

Provincial Program Review target represents 2% of operating expenditures
utside health and education. Education and health will be part of the review,
ut savings will be reinvested within the departments.
• Government loans to big business are managed by the Manitoba
eveiopment Corporation. Principal and interest payments are collected by
Ie MDe and reinvested at the discretion of government. As we are stopping
rants and loans to big business, principal and interest payments and cash on
:md will be diverted to general revenue, instead of being saved for reinvestlent.
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